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Hello and welcome!



Classification: Controlled

• Wifi details - Network name: Event Password: K3sw1ckPH!

• Toilets: Next slide 

• Breaks: 11:00, 12:45, 15:10

• No fire alarms are planned for today

• Car park space for ideas and questions we don't get to 

• Photography – we will be taking photos! Please let us know if you do not want to be captured

• Quiet space – if you need a break, please do slip out whenever you need, room 2.01 has been 
booked

Housekeeping
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Fire Exits & Toilets



Classification: Controlled

Fire Assembly Point



Classification: Controlled

• Welcome and agenda for the day

• Showcase from our hosts – Lake District National Park Authority

• Icebreaker 

• ODP Update

• Break: 11:00am – 11:15am (stalls)

• Proptech – Get involved in Round 6

• Get involved in Data Design

• Reflecting on what we can achieve collectively as the ODP Community

• Wrap up/ Lunch: 12:45pm – 14:00pm (stalls)

Agenda – the morning 



Classification: Controlled

• ODP Comms - Everyone tells the story

• Extract session

• Power BI session

• Comfort break: 15:10pm

• Using FME to connect and display data

• Feedback, wrap up and summer event is live

Agenda – the afternoon



We are so grateful to all LPAs who volunteer to 

host events

Thank you to Lake 
District National Park 
Authority



Welcome to the Lake 
District
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• Both a National Park and host of two World 

Heritage Sites

• Local Planning Authority

• Funded through National Park Grant from 

Defra

• Home to 39,000 people 

• Welcomes 18 million tourists per year

• Local government reform in Cumbria

Lake District National 
Park



Classification: Controlled

Local Planning 
Authority

• Receive over 2,000 

applications per year

• 300 enforcement cases

• 200 tree applications

• 100 listed building consents

• Historic environment

• Aim to deliver 80 

dwellings per year

• New local plan underway



Classification: Controlled

Challenges
• Declining and ageing population

• Affordability pressures

• High numbers of second homes and holiday lets

• Landscape capacity

• Prioritising local need housing

• High quality design

• Landscape enhancement

• Supporting local economies

Opportunities
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Keswick



Classification: Controlled

Keswick

• Rural service centre

• Independent shops, markets and local food

• Keswick to Threlkeld trail

• Catbells, Latrigg, Walla Crag

• Derwent Water

• Keswick Launch

• Historic home of the pencil industry



Icebreaker 
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• Each corner of the room is numbered and corresponds to answers from a 

series of questions that we will ask

• Please move to the corner that matches your answer to the question

• Once in your corner, discuss why you’ve chosen that answer with others in 

the corner

• Be prepared to share any comments with the room

• After one minute or so we’ll move on to the next question

Four Corners Game
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How many people live in the Lake District?

37,000

1

39,000

3

38,000

2

40,000

4
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How many people visit the Lake District each year?

8 million

1

58 million

3

18 million

2

108 million

4
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What is the Lake District local plan annual 
housing delivery target?

80 homes

1

50 homes

3

180 homes

2

100 homes

4



Classification: Controlled

What is the Lake District local plan annual 
housing delivery target?

80 homes

1

50 homes

3

180 homes

2

100 homes

4
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In what year did the English Lake District gain 
UNESCO World Heritage Site status?

1951

1

2017

3

2021

2

1946

4
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In what year die the English Lake District gain 
UNESCO World Heritage Site status?

1951

1

2017

3

2021

2

1946

4
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If you’re coming to the Lake District for the 
weekend, which activity are you doing first?

Walking the fells

1

Going to a spa / luxury 
hotel

3

Being on the water

2

Eating, drinking and 
shopping

4
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What is your must have snack for a day out in the 
Lake District?

Kendal Mint Cake

1

Flapjack

3

Crisps

2

Chocolate

4
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You get a free pass for one activity in the Lake 
District. What do you choose?

Paddleboarding

1

Zip wire

3

Boat trip

2

Mountain biking

4
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Choose your Lake District mascot

Herdwick sheep

1

Fell pony

3

Red squirrel

2

Osprey

4
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You can give one Lake District fell an 
unnecessary upgrade. Which do you pick?

A giant slide down 
Scafell Pike

1

A vending machine at 
the summit of every fell
3

A zipline from Catbells
and Keswick

2

An escalator up 
Helvellyn

4



Thank you!



ODP Update
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What we're hoping to do today

Get to know one 

another

Talk about what ODP 

is and what you want 

out of it

Form connections

First and foremost, 

today is about meeting 

each other in person 

and making new 

connections!

ODP is what we make 

of it, so we are keen to 

hear what you would 

most value out of the 

community

We've got a wide 

variety of LPAs, 

MHCLG teams and 

people who are 

passionate about 

planning in the room

Dive into some detail

We've got a range of 

practical sessions 

planned – let's get into 

it! Call for sites, 

planning data hub, 

designing services and 

more!



Classification: Controlled

The ODP Community – 222 LPAs!

LPAs co-

designing and 

adopting ODP 

products LPAs 

modernising 

their planning 

service 

(including 

work on data)

LPAs working 

to scale their 

Proptech 

projects LPAs working 

on new 

innovative 

Digital 

Planning 

projects

LPAs working 

with existing 

suppliers in 

the market to 

adopt new 

data 

standards

Support from MHCLG Digital Planning Programme

LPAs who 

have finished 

funded work 

but are still in 

the 

community
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Who will you meet today?

Tom Lowndes
Senior Community Manager

Drew Hardy
Senior Product Manager

Carly Hughes
Senior Community Manager

Phil James
Senior Community Manager/ 

Event Lead

Joshuah Codjoe
Community Manager/ Event 

Lead

Charley Chappell
Senior Community Manager

Emma Crowe 
Head of Communications

Alphie Murphy-
O'Reilly

Collaboration and 

Engagement Lead
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Most
importantly, 
hello and
welcome to the
LPAs in the room!





ODP Winter Event 2025 - Lambeth
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What's in store for ODP in 2026?

• MHCLG is continuing to work on and seek approval for the Digital Planning 

Programme's next business case, which does include continued support for the ODP 

Community

• More in person events (aiming to have a calendar for 26/27 finalised in Q4)

• More opportunities to collaborate together – exploring working groups and continued 

varied topics for events

• More learning and development opportunities – GIS, Digital for Directors, agile and 

more!

• What else is important for you? Keep sharing what you value



Break (11:00-11.15)



PropTech - Get involved 
in Round 6

Alphie Murphy-O'Reilly: 
Collaboration and Engagement 
Lead



Classification: Controlled

What is PropTech?
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What is PropTech?



Classification: Controlled

What is PropTech?



OFFICIAL

OFFICIAL

Plan-making
Site Identification &

Assembly
Public Consultations

Viability & Feasibility 

Assessment

4-6 month 

reduction in 

Local Plan timeline 

including over 200 

weeks of planning 

officer time savings

95% reduction in 

time to assess new 

sites (from 2 hours to 

20 minutes per site)

2-3 x increase in number 

of homes built on small 

sites within the Plan 

Period

Able to identify and 

analyse 191x as many 

plots of land using 

PropTech

300% increase in 

community responses 

when combined with in-

person engagement

37% increase in positive 

sentiment for new 

development proposed

Monitoring

Reduced time and 

cost burden

for ongoing compliance 

with regulatory 

requirements like 

biodiversity net gain

Nottingham's Digital 

Twin has 2:1 ROI

Planning 

process

Example 

PropTech

Solutions

PropTech

impact

How does it fit?



OFFICIAL-SENSITIVE

OFFICIAL-SENSITIVE

7 Funding Rounds

126 Innovation Projects

88 councils

80+ companies

ALBs, Stat Consultees, HE

Round 1

Digital Citizen 

Engagement

(statutory planning)

Round 2

Digital Citizen 

Engagement

(across regeneration & 

outside stat planning)

Round 3

Digital Citizen 

Engagement

(visualisation, 

infrastructure, 

processing)

Round 3.5
AI for fast-tracking 

consultation 

feedback

Round 4

Site Assessment, 

Viability and Delivery

Round 5

Accelerating Delivery of 

1.5m homes – scale 

and speed

Round 4.5
Continuous 

funding to scale 

across LPAs
Round 6

In Development

Scale, Speed and Impact

Direct Access to Local Gov & 

the sector

Vehicle for testing the art of 

the possible

2021 2025

What is the PropTech Innovation Fund?



OFFICIAL-SENSITIVE

OFFICIAL-SENSITIVE

PropTech Innovation Fund – Round 6 

Challenge 1:

How can scalable digital 

approaches help align 

evidence and policies 

across different plan-

making boundaries and 

tiers?

Challenge 2:

How can digital 

interventions reduce 

delays caused by S106 

negotiations (eg viability) 

to accelerate local 

authority decision-making 

on applications?



OFFICIAL-SENSITIVE

OFFICIAL-SENSITIVE

PropTech Innovation Fund – Round 6
• £2.4 million available across up to 

12 successful applications

• Consortiums to apply - Local 

Authorities, developers and 

PropTech suppliers, 

• We want 2 LPAs on each 

application – Primary & Secondary

• Dedicated funding for LPAs

• Applications are open and we can 

help with matching!



OFFICIAL-SENSITIVE

OFFICIAL-SENSITIVE

Match making event:

- 187 people signed up for the 

event

- Lots of fantastic connections 

on the day

- PUBLIC helping with match 

making as we speak

- Form available for those 

interested



OFFICIAL-SENSITIVE

OFFICIAL-SENSITIVE

proptechfundr6@public.io



Get involved in Data 
Design

Drew Hardy: 
Product Manager – Data Design



We make planning and 

housing data easy to  

find, use and trust.



OFFICIAL

OFFICIAL

We design data that goes on 

planning.data.gov.uk. So that better decisions 

are made, more services can be built and more 

people engage with the planning system.

We have an open process so that the data 

works for everyone.

Data Design Team



OFFICIAL

OFFICIAL

• Identify data of value to planning and plan-

making

• Value can be to LPAs themselves, central 

government, proptech, developers, agents, 

anyone involved in the process

• Work out what it is and where to find it

• Design and test

• Iterate

What Data Design team 
do…



OFFICIAL

OFFICIAL

• Issue top-down instructions 

without consultation

• Assume we know best

• Break things

What Data Design team 
doesn’t do…



Why we do what we do

• Create a system that works for 
everyone

• Contribute towards a co-operative 
planning system

• Help applications be targeted 
where you want them to be 
targeted

• Make information consistent

• ‘Do it once’

• Ensure that all voices can be 
heard



OFFICIAL

Classification: Controlled

The start of your digital journey

● Article 4 directions

● Conservation areas

● Listed buildings

● Tree preservation orders

● What next?



OFFICIAL

Classification: Controlled

Why get involved?

• Make sure you have a voice

• Help us to make sure we’re getting the 

maximum value for users

• Reduce the burdens on your data officers

• Understand requirements while they’re still 

voluntary



OFFICIAL

Classification: Controlled

How to get involved



OFFICIAL

Classification: Controlled



OFFICIAL

Classification: Controlled



OFFICIAL

Classification: Controlled

Our data design process 



OFFICIAL

Classification: Controlled

Full detail: https://design.planning.data.gov.uk/data-design-process

Backlog Screen Research Co-design
Test and 

iterate

Prepared for 

platform

Our data design process 

https://design.planning.data.gov.uk/data-design-process
https://design.planning.data.gov.uk/data-design-process
https://design.planning.data.gov.uk/data-design-process
https://design.planning.data.gov.uk/data-design-process
https://design.planning.data.gov.uk/data-design-process


OFFICIAL

Classification: Controlled

Full detail: https://design.planning.data.gov.uk/data-design-process

Our data design process 

https://design.planning.data.gov.uk/data-design-process
https://design.planning.data.gov.uk/data-design-process
https://design.planning.data.gov.uk/data-design-process
https://design.planning.data.gov.uk/data-design-process
https://design.planning.data.gov.uk/data-design-process


OFFICIAL

Classification: Controlled

https://design.planning.data.gov.uk

GitHub

digital-land/data-standards-backlog · Discussions 
· GitHub

Open data standards community

Sign up form

Email us

digitalland@communities.gov.uk

More info…
Design.planning.data

https://design.planning.data.gov.uk
https://github.com/digital-land/data-standards-backlog/discussions?discussions_q=is%3Aopen+
https://github.com/digital-land/data-standards-backlog/discussions?discussions_q=is%3Aopen+
https://github.com/digital-land/data-standards-backlog/discussions?discussions_q=is%3Aopen+
https://github.com/digital-land/data-standards-backlog/discussions?discussions_q=is%3Aopen+
https://github.com/digital-land/data-standards-backlog/discussions?discussions_q=is%3Aopen+
https://github.com/digital-land/data-standards-backlog/discussions?discussions_q=is%3Aopen+
https://github.com/digital-land/data-standards-backlog/discussions?discussions_q=is%3Aopen+
https://github.com/digital-land/data-standards-backlog/discussions?discussions_q=is%3Aopen+
https://forms.office.com/pages/responsepage.aspx?id=EGg0v32c3kOociSi7zmVqOXfkSKll1hBtqu0k4gIMbtUNFVQOUxPRVFKNDBVTEM0VjYzQkpPNzdMTi4u&route=shorturl
mailto:digitalland@communities.gov.uk


Reflecting on what we 
can achieve collectively 
as the ODP Community 

Carly Hughes: Senior Community 
Manager 
Chloe Swift: Strategy Planner
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A reminder of what the ODP Community is:



Classification: Controlled

Our Community is underpinned by our ODP 
Values and Behaviours

Be open and honest

• Work openly: to 

help others learn 

from what you've 

learnt

• Share challenges 

as well as 

successes

• Challenge 

respectfully

• Act with courage, 

sometimes this 

work is hard!

Be ambitious but 

realistic

• Dream big

• Deliver with 

integrity

• Understand 

and our 

constraints, 

but aim high

Learn and grow 

together

• Be proactive

• Share 

knowledge

• Build 

together as a 

community

Be curious

• Ask 

questions

• Explore 

ideas

• Reflect often

• Don't hold 

back

Be collaborative by 

default

• Invite others in

• Welcome 

diverse voices

• Build trust 

through 

collaboration

• Welcome shared 

ownership on 

our work (such 

as co-design 

practices)

VALUES

BEHAVIOURS



with over 1000 Local 
Planning Authority 
officers across 222 
LPAs!

We’re 
pretty big 
now…
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We have lots of 
tricky problems to 
solve, challenges to 
navigate and 
opportunities to 
embrace.
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And we are already achieving a lot 
together



Classification: Controlled

But what else could 
we achieve?
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With over 1000 of us, 
we have the power to 
achieve a lot, and 
every Community 
Member is 
fundamental to this
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Lake District example

Data Sets Updated role 

profiles

Dedicated 

data hub

Further 
streamline 
processes

Prepare for 

digital Local 

Plan

New back-

office 

system
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So what is one small action that you can take 
to grow the ODP Community? 

Some knowledge 
or information 
you could share

A skill to support 
others

A conversation 
you could start

A question you 
could ask

A change you 
could make

People you could 
introduce

5 mins
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Let’s gather your actions

Write your action on a sticky note, alongside your name and LPA

Add it to the wall

5 mins



Classification: Controlled

Take a look at your peer’s actions

Read them

Take note of anybody you’d like to speak to about their action

Add another sticky note if you see an action which you could also 
take

10 mins
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Let's regroup

Return to your seat

Let's hear some highlights from around the room

5-10 mins
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What’s next

Take your action! Feel free to share more about it on Slack…

Chat to others about their action

And remember, as an ODP Community Member you can take a ‘small action’ 
whenever you’d like! It’s how we grow and maintain this Community, together.
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• ODP Comms

• Extract session

• Power BI session 

• Break: 15:10pm – 15:20pm

• Using FME to connect and display data 

• Feedback, wrap up and summer event is live

After lunch...



Lunch (12.45-14.00)



ODP comms – everyone 
tells the story

Why your work, your voice and your digital journey matters

Emma Crowe: 
Head of Communications



• you joined an organisation / company because of a good story you heard 

about it

• you've ever told a friend or colleague about something you're proud of 

working on

• you read or watched how someone else solved a problem and copied what 

they did

Raise your hand if...
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Working in the open 
Sharing how we’re doing it is just as important as what we’re delivering.

Digital transformation is really about: 

• Learning

• Experimenting

• Collaborating 

• Improving

• Sometimes getting it wrong



Classification: Controlled

Working in the open builds momentum, invites other people to get involved in 

your movement, is regular and relevant, and speaks honestly.

It's real work by real people who want to make a real difference.

Why work in the open?
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Part of ODP Values and Behaviours

Be open and honest

• Work openly: to 

help others learn 

from what you've 

learnt

• Share challenges 

as well as 

successes

• Challenge 

respectfully

• Act with courage, 

sometimes this 

work is hard!

Be ambitious but 

realistic

• Dream big

• Deliver with 

integrity

• Understand and 

our constraints, 

but aim high

Learn and grow 

together

• Be proactive

• Share 

knowledge

• Build together as 

a community

Be curious

• Ask questions

• Explore ideas

• Reflect often

• Don't hold back

Be collaborative by 

default

• Invite others in

• Welcome 

diverse voices

• Build trust 

through 

collaboration

• Welcome shared 

ownership on 

our work (such 

as co-design 

practices)

VALUES

BEHAVIOURS



Why your work, your voice and your digital journey matters

Case Studies
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Facts inform. Stories inspire.

• Stories help people understand what you do 

• Stories help others engage, join in, partner 

• Stories make digital transformation human, not technical

Simply put, it's storytelling
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Everyone is a storyteller

The story triangle: 

• Problem - what wasn’t working?

• Change - what did you try, publish, adopt 

or build? Challenges and lessons learned?

• Impact - what’s better now? What’s next?
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What stops us sharing? 

Fear! I’m not a good writer – we can help shape it

Time poor – we can help!

My work isn’t exciting – have a conversation; we can find the impact

It’s not finished yet – journey is important too

Someone else will share it – why not you?
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Turn your work into a story! 

Think about the last 3–6 months:

• Something that changed how you work

• A digital tool or process

• A challenge you overcame

Before/

Problem

Change Impact

What part of 

that made me 

care?



Classification: Controlled

How can we share? 
• Internally with your team, with leadership etc

• Three bullets in a slack channel? 

o Before

o Change 

o Impact

• Short, dedicated time in an existing ODP meeting? 

o What can we share? 

• Provide a short quote

• Case study – shall we create a form? Migrating some to GOV.UK

• LinkedIn post – please tag @Open Digital Planning!

• Blog post

• Weeknote

Check out the Working in the 

Open recording on Hub for 

more on this topic



Classification: Controlled



Extract

Gordon Aikin
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Who We Are!

Gordon Aiken
Product Lead

Aydin Utting
Lead AI engineer

Chanelle Williams 
Delivery Manager

Heather Reeve–Black
Evaluation engineer

Kevin Etchells
Lead Frontend Developer

Ashley Poole
Applied AI engineer

Nick Richie
Service Design

Rebecca Dodd
User Research

Richard Jackson
AI engineer
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We have valuable data 

locked away in paper 

documents. Constraints like 

Article 4 Directions, TPOs 

and Conservation Areas can 

be scanned, but remain 

inaccessible to modern 

software

How do we make planning data open and 
available?
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The result is:
Up to 2 hours for accurate spatial and unstructured data to be converted
100k's of documents across 9 core planning constraints

And there are challenges after documents are 
scanned...

Areas, Map Points, Donut Polygons, 
MultiLineString, Inconsistent Data Formats

Codifying planning constraints as modern 
geospatial data

1) Planning Data has huge variability

2) Planning Constraints Locked in PDFs
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Extract: Documents to Data
A tool for automatically transforming planning documents into modern geospatial data



Extract Live Demo
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• Come and talk to us today!

• Questions? - Extract Drop-in every 2nd Tuesday or find Chanelle Williams via 

Slack

• Ask: LPAs who have not fully digitalised TPO's/Article 4/Conservation who 

would like to assist with User Research both in person/online!

What Next! 



Power BI session

➢ South Staffordshire District Council 
(Jon Allinson)

➢ Coventry City Council (Alice Lee)



Utilisation of Power Bi 
within Planning 

at
South Staffordshire

March 2026

Jon Allinson (Planning Digital Development / Data Officer) 



• Sandwiched between the West Midlands 
Conurbation and Shropshire (quite narrow 
between 5 and 8 km width in the south)

• South Staffordshire covers 407 km2 and is 
mainly rural 

• Population of approximately 111,000 people 
- 217th most populated LA area

• 26 villages + smaller hamlet - Largest village 
is Penkridge 

• 666 Listed Buildings inc 5 stately homes with 
large estates (inc Weston Hall)

• 288 TPO’s  (including large group orders 
covering whole villages  / parishes)

• 19 Conservation areas inc 3 Canals

• 80% Green Belt

About South Staffordshire



In the beginning….

• Journey started late 2024 by creating proof of 

concept – A heritage data standard dashboard



Phase 2– Planning Enforcement 

• Linked to UNIform Data base and DMS

• Visible to planning management team and 

director of planning

• Dashboard refreshes 3 times a day



Phase 3 - Development Management - 1

• DM Caseload inc eot

• Officer performance

• Appeals caseload / 
performance

• Application invalidation

• Committee 
performance

• Consultee performance

• Application search tool

• Objector search tool

• Hyperlinks to 
documents

Interactive DM 
dashboards include:



Development Management -2

Interactive DM 

dashboards include:

• DM Caseload inc eot

• Officer performance

• Appeals caseload / 
performance

• Application 
invalidation

• Committee 
performance

• Consultee 
performance

• Application search 
tool

• Objector search tool

• Hyperlinks to 
documents



Application Search Tool

• Accessed via team sharepoint
page

• Can be used to search for 
applications when main system 

off line

• Search by ref no or address 
(whole / part)



Phase 4 - Planning Members

• Cut down version of Enforcement and DM dashboards

• Shows highlights 

• Can be filtered by wards

• Includes links to contact relevant officers by email



Local Planning Authority Comparison

• Managers can compare against peer group 
and near neighbours

• Data from MHCLG Live Planning data tables

• Interactive comparison



Planning Obligations
• Links to Excel database, Oracle, DMS 

and Sharepoint document library

• Case functionality

• Keeps running totals of payments  / 
expected income

• Assists obligation monitoring



Street naming register

• Linked to Oracle database

• Shows info about newly 
named residential 

properties 

• Used by waste / elections 
/ council tax teams

• Reduces email traffic

• Linked to monthly auto 
email highlighting new 

cases



Benefits
• Clear, Visual Insights for Better Decision-Making

• A Single, Trusted Source of Information

• Real-Time (or Near Real-Time) Performance Monitoring

• Simple to use search functionality

• Increased Efficiency 

• Improved Transparency and Accountability

• Supports a Modern, Digitally-Mature Planning Service



Any Questions ?
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PowerBI Exploration
Coventry City Council - Planning

coventry.gov.uk
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Fabric

• Shift of corporate data to Fabric to 

allow data sharing across teams 

• Dashboards being created for 

officers, as well as senior 

leadership

• Wider aims of better data sharing 

corporately
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Appeal decisions



Classification: Controlled

Appeal decisions by policies



Classification: Controlled

Consultations monitoring



Classification: Controlled

Caseload monitoring



Classification: Controlled

PS1/PS2
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Wider implementation

• TPO monitoring – to see stages of orders, such as when they 

need confirming

• Creating data across the Council for sharing with other teams

• Basing our dataset updates off shared data, rather than 

receiving copies of spreadsheets monthly

• PlanX success monitoring – to create a business case for 

retention, comparing to pre-implementation



Break (15.00-15.10)



Using FME to connect and 
display data

➢ London Borough of Camden (Nora- Andrea 
Constantinescu)

➢ Coventry City Council (Alice Lee)
➢ Newcastle Upon Tyne (Sandy Twynholm & 

Duncan Miller) 



USING FME TO 
CONNECT AND 
DISPLAY DATA

ODP AWAY DAY KESWICK 26 MAR 2026 –

CAMDEN, COVENTRY AND NEWCASTLE



AGENDA

What is FME

Main components of FME

Examples of use cases

Camden 

Coventry

Newcastle 

Group Activity – Where I live (Planning)?



WHAT IS FME 

FME – Feature Manipulation Engine (FME) is a powerful data integration tool 

widely used across industries to address challenges related to data 

conversion, transformation, and automation. 

ETL Operations Support

FME excels at Extract, Transform, Load processes to automate and maintain 

data quality across formats.

Workbench

The place where users build visual workflows by connecting Readers, 

Transformers, and Writers. These components control how data is ingested, 

modified, and output. 



WORKBENCH
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Readers (Get Data In)
Used to load your 
datasets:
They appear on the left-
hand side of the 
workspace.

Transformers (Do the Work)
Used to apply logic: They appear in the middle of the 
workspace.

Writers (Output to the Webpage)
The final step that sends the results 
back:



BENEFITS
Seamless Data Integration

FME enables effortless data movement between incompatible systems, 

integrating spatial and traditional business data.

Automation and Error Reduction

Automates workflows to reduce manual tasks and human error, ensuring 

consistent information across platforms.

Geospatial Data Strength

Specialised transformers handle geospatial tasks like buffering and clipping, 

aiding planning and environmental assessments.

No-Code Interface and API Support

User-friendly no-code design enables building workflows visually; supports 

API integration with cloud and enterprise systems.



TYPICAL USE 
CASES FOR 
FME



TYPICAL USE CASES
Data Format Conversion

Converting data formats like Excel to GIS layers or JSON to databases 

seamlessly.

Data Cleaning and Standardisation

Clean datasets by renaming fields, removing duplicates, validating 

geometry, and normalising text values.

Dataset Merging and Joining

Merging multiple datasets into unified layers using attribute joins or spatial 

joins.

Automation of Maps and Reports

Automate map or report generation for consistent outputs with minimal 

manual effort.



AUTOMATION AND SCALING WITH 
FME FLOW

Automated Workflow Scheduling

FME Flow enables users to schedule workflows to run automatically daily, 

weekly, or monthly without manual intervention.

Event-Based Triggers

Workflows can be triggered by events like file uploads or API requests, 

enabling dynamic automation responses.

Service Publishing and Endpoints

Users can publish Data Download and Streaming services, allowing 

customized data outputs on demand.

Automation Builder for Workflow Scaling

The automation builder chains multiple actions and error handling, creating 

resilient, scalable workflows.



PLANNING USE 
CASES FOR 
FME



COVENTRY

ODP Datasets

Using FME to split datasets, alter structures, and publish in an ODP format.

Data-driven decision making

Creating datasets to help with determination of planning applications.

Combining data from new and legacy systems

Altering table structures and merging datasets to create single datasets for 

use in other systems. 



ARTICLE 4 DIRECTIONS, 
HOT FOOD TAKEAWAYS AND PLENTY 
MORE IN THE FUTURE  



NEWCASTLE CITY COUNCIL

Major Planning Apps Maps – IDOX Connection

Tree Inspection and Planting data (API) - Live Map View

TPO (Open Data) - Creation of WFS for Open Access

NUAR – Gather the data into one package for upload

OS Connection – Connect to OS Data Hub and update our map 

layers



WHERE I LIVE? 
Task 

Using the FME process to support the build of a (Planning) 

webpage….

“Where I live?” Covering the area of two Local Planning Authorities 



FURTHER INFORMATION

Join the ODP “working-group-fme” on Slack 



Wrap up and get cracking



Classification: Controlled

• Sign up to our next 

event: Museum of 

Liverpool - Pier Head, Mann 

Island, Liverpool L3 1DG.

• Scan the QR to register 

now! 

Our next event! 



Classification: Controlled

• ODP is what you make of it – dive into all those opportunities

• Make your way into slack – say hello to the people you've met today!

• Would you like to host an event in 2027?

Thank you for being here today!



Classification: Controlled

ODP Social! 
10 Main Street, Keswick, CA12 5JD 



Thank you! 
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