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Hello and welcome!



Classification: Controlled

• Welcome and agenda for the day

• Showcase from our hosts – London Borough of Lambeth

• ODP Update 

• Icebreaker 

• Break 10:55 – 11:15

• Digital Local Plans

• Interaction time 

• Upcoming after lunch

Agenda – the morning 



Classification: Controlled

• Lunch (12.30-13.30)

• LPA showcases 

• Service design Tyne – style: Newcastle City Council & Gateshead Council 

• Break out session 1: 14:30 – 15:05 

• Break 15:05 – 15:15 

• Break out session 2: 15:15 – 15:50

• Next event registration is open….. 

• Wrap up by 4pm 

Agenda – the afternoon



Classification: Controlled

• Wifi details: Network name: Coin Street Guest Password: 4GoodDay@CS

• Toilets: 3rd floor by the lifts

• Breaks: 10:55, 12:30, 15:05 

• Car park space for ideas and questions we don't get to 

• Photography – we will be taking photos! Please let us know if you don't want 

to be captured

• Quiet space – if you need a break, please do slip out whenever you need

Housekeeping



We are so grateful to all LPAs who volunteer to 

host events

Thank you to Lambeth 
council 



A welcome from Lambeth



Welcome to 

Open Digital Planning
Winter event 2025

Coin Street Community Centre



Our presentation

• ODP reflections –our journey 
since 2019
• PlanX in Lambeth
• BOPS/DPR in Lambeth
• How AI is adding value 



2019 – the start of Lambeth’s journey
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2020 – end-to-end planning application process
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2023
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2025 - where we are now
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Early-mid 2026
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Recap

1. MHCLG’s digital program has been a huge success, and we should rightly celebrate 

what we’ve created.

2. We are on track to achieve everything and more that we set out to do with PlanX, 

BOPS and DPR/DSN.

3. We look forward to broadening the appeal of these ODP products by:

1. Continuing to improve useability

2. Integrating with existing systems and processes, creating a genuine 

interoperable software ecosystem



Integration update:

We are pleased to announce that a connector has been built between the Planning 

Portal and BOPS.

Removes a key barrier to wider BOPS usage and adoption. 



PlanX



Pre application Planning 
application

Post permission 
approvals Planning Breach Other

Find out if you 
need planning 
permission

Apply for 
permission / 
consent services

• LDC

• Householder

Apply for 
permission / 
consent services

• Flats / other minor

• Major

• PA householder

• PA other

• Adverts

• Works to Trees

• Listed building

Apply for pre-
application advice 
/ PPA

Find Out What 
Application to 
Apply For

L
A

U
N

C
H

E
D

2
0

2
6

+
 L

A
U

N
C

H

(l
ig

h
t 

b
lu

e
 =

 a
lm

o
s
t 
re

a
d

y
 t
o

 l
a
u

n
c
h

d
a

rk
 b

lu
e

 =
 i
n

 d
e

v
e

lo
p

m
e

n
t)

Find Out Fees

Submission of 
S106 notices

Apply for approval 
of S106 details

Request an Enf. 
Notice 
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Request an Enf. 
Notice Withdrawal 
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Confirmation 
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Request a TPO
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Participate in 
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PlanX planning services – Lambeth roadmap
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Apply for approval 
of details reserved 
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15 Councils with 88 live PlanX services. More on the way…

What are other councils using PlanX for?

Apply for / submit

• Planning 
permission

• Pre application 
advice

• Demolition notice

Guidance

• FOIYNPP

• General 
enquiries

• Are you exempt 
from BC 
application?

• Householder 
Alterations 
Design Guide

Give notice or 
report something

• Commencement 
of works

• Dangerous 
structure

• Derelict of Empty 
building

• Building control 
notice

• Planning breach

Request

• Building control 
quote

• Planning history

• Building reg 
documents

• Call in a planning 
application

Bonus service: NSIP Consultation Responses



How has PlanX benefited Lambeth?



How has PlanX benefited Lambeth?

New PlanX feature auto-drawing the 

property red line boundary.

Valid applications up c.30%



New PlanX feature auto-drawing the 

property red line boundary.

Valid applications up c.30%

How has PlanX benefited Lambeth?

Main reasons these PlanX

applications are invalid:

1. Incorrect or missing 

drawings

2. Incorrect description of 

development



How has PlanX benefited Lambeth?

?



How has PlanX benefited other councils?

1. Camden - drop of 70.8 to 28.5 calls per month related to 

planning enquiries.

2. Camden - 36% increase in revenue from pre-application 

advice compared to the same time last year (without PlanX).

3. Doncaster - 81% increase in LDC applications, because of 

users being correctly guided to the correct application type 

via FOIYNPP

4. Buckinghamshire - 33% reduction in overall enforcement 

reports.

5. Medway - 70% reduction in unnecessary enforcement 

reports. 



● Adding value to the council’s entire planning ecosystem. 

● Everything in one place. 

● Value for money. 

PlanX wrap-up



BOPS and DPR



BOPS and Planning Future

I was Introduced to both legacy systems and BOPS when I started, I 

adopted both, but found BOPS easier to learn, interact with, and assess in 

as a tool, I know BOPS is part of planning's future and mine. 

How do I know?:

• I can access via browser so I can use my phone to conduct 

assessments on-site

• I can upload site photos, take notes, and submit instantly. 

• Saves time

• All information I need at my fingertips instantly

• Streamlined workflow

• No formatting or file organization

• User friendly and accessible 

• Scalable & designable 



How has BOPS impacted Lambeth?



BOPS report audit



Planning 
application 

data

MHCLG and 
GLA 

reporting

Land 
Registry

Internal 
reporting 
and fwd
planning

Property 
developers, 

insurers, 
market 

analysts

Policy 
analysts and 
researchers

Street 
naming 
service

PINS

Building 
control and 

planning 
enforcement

Proptech
industry

Solicitors 
and legal 
advisers

Overcoming 

blockers to 

BOPS usage



Planning 
application 

data

MHCLG and 
GLA 

reporting

Land 
Registry

Internal 
reporting 
and fwd
planning

Property 
developers, 

insurers, 
market 

analysts

Policy 
analysts and 
researchers

Street 
naming 
service

PINS

Building 
control and 

planning 
enforcement

Proptech
industry

Solicitors 
and legal 
advisers

Overcoming 

blockers to 

BOPS usage

Existing connectors



Planning 
application 

data

MHCLG and 
GLA 

reporting

Land 
Registry

Internal 
reporting 
and fwd
planning

Property 
developers, 

insurers, 
market 

analysts

Policy 
analysts and 
researchers

Street 
naming 
service

PINS

Building 
control and 

planning 
enforcement

Proptech
industry

Solicitors 
and legal 
advisers

Overcoming 

blockers to 

BOPS usage

Using BOPS to 

lead by example

Existing connectors

Opportunities - new 

connectors



Using BOPS to lead by example



1. Continue working with MHCLG and the ODP partner councils 

to continuously improve and iterate BOPS officer reports.

2. Fully understand that context that BOPS operates in and 

build automations and connectors as needed to ensure the 

quick transfer for data.

Moving forward



Using AI



Potential uses of AI

Helping write a 
description of 
development

Checking 
drawings for 

common validation 
errors

Summarising 
application 
comments

Improving clarity of 
text in reports

Checking reports 
for missed material 

considerations

PlanX features

Officer reports/ BOPS 

features



Key 2026 focus

BOPS integration and connectors

Making PlanX even better

Digital Building Control

Digital Local Plan



Thank you



ODP Update
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What we're hoping to do today

Get to know one 

another

Talk about what ODP 

is and what you want 

out of it

Form connections

First and foremost, 

today is about meeting 

each other in person 

and making new 

connections!

ODP is what we make 

of it, so we are keen to 

hear what you would 

most value out of the 

community

We've got a wide 

variety of LPAs, 

MHCLG teams and 

people who are 

passionate about 

planning in the room

Dive into some detail

We've got a range of 

practical sessions 

planned – let's get into 

it! Call for sites, 

planning data hub, 

designing services and 

more!
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The ODP Community – over 200 LPAs!

LPAs co-

designing and 

adopting ODP 

products LPAs 

modernising 

their planning 

service 

(including 

work on data)

LPAs working 

to scale their 

Proptech 

projects LPAs working 

on new 

innovative 

Digital 

Planning 

projects

LPAs working 

with existing 

suppliers in 

the market to 

adopt new 

data 

standards

Support from MHCLG Digital Planning Programme

LPAs who 

have finished 

funded work 

but are still in 

the 

community
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Who will you meet today?

Tom Lowndes
ODP Community Lead

Sarah Norman
ODP Community Lead

Stanley Idiagbonya
User Researcher

Carly Hughes
Community Manager

Phil James
Community Manager

Joshuah Codjoe
Community Manager

Charley Chappell
Community Manager

Dominic Berry 
Senior User Researcher



Classification: Controlled

Most importantly, hello and welcome to the 
LPAs in the room!



Classification: Controlled

Most importantly, hello and welcome to the 
LPAs in the room!



ODP Camp 2024 – Newcastle

ODP Event 2023 – Gloucester 



ODP Camp 2025 - Medway 



ODP Camp 2025 - Medway 





Classification: Controlled

What's in store for ODP in 2026?

• MHCLG is continuing to work on and seek approval for the Digital Planning 

Programme's next business case, which does include continued support for the ODP 

Community

• More in person events (aiming to have a calendar for 26/27 finalised in Q4)

• More opportunities to collaborate together – exploring working groups and continued 

varied topics for events

• More learning and development opportunities – GIS, Digital for Directors, agile and 

more!

• What else is important for you? Keep sharing what you value



Icebreaker 



Classification: Controlled

● Grab a piece of paper from your table 

● Using the Anagrams, try to make a festive 

word

● Shout the number 25 when you have 

completed all 25

● Winner will be the fastest to complete all 

25 or to complete the most when the 

timer ends

● There will be a small prize for 1st place, 2nd 

place and 3rd place 

Festive Ice-breaker
A Glean

B Lebls

C Aced Canny - (2 words)

D Coordinates

E Fle

F Am Fly I

G Fidget

H Aloe Hem No - (2 words)

I Lice Sic

J Of July

K Desk Inns

L Slight

M Elites Tom 

N At Tin Ivy

O Name snort 

P Pens Rest

Q Qi Lust 

R Deer Rein

S Stock Sign 

T Listen

U Paw Run

V All Give

W Raw The

X Ax Ms

Y Ole Ugly



Classification: Controlled

Festive Ice-breaker: Bonus Round 



Break (10:55-11.15)



Strategic Project: Digital Local Plan
City of London Corporation

Conor Newman - conor.newman@cityoflondon.gov.uk

MHCLG 

Dominic Berry – Senior User Researcher

mailto:conor.newman@cityoflondon.gov.uk


Classification: Controlled

Why are we exploring a Digital Local Plan?

• Strategic project on what a Digital Local Plan could and should be.
• Many of you have already contributed — thank you.
• Research so far:

• Is the challenge mainly in the front-end (how plans are displayed, presented, navigated)?
• Or are the issues actually deeper in the back-end (how data is structured, connected, and 
reused)?

Early insight:
• The biggest pain points come from poor connections between parts of the plan-making 
process.
• Presentation issues matter, but the back-end structure is often the root cause.



Classification: Controlled

Opportunities for Fixing the Back-End & 
Improving the Front-End

• We’re exploring where information could be captured, connected, or stored differently.

Example:

• Creating a link between evidence base documents and the policies they informed.

• Helps with examinations and explaining the plan’s origins to the public.

Overall Aim:

• Build a stronger back-end information model to support a clearer, more accessible 

front-end experience.

• We’ve identified several plan-making stages where data is created and later reused



Classification: Controlled

Digital Local Plans - Activity

You will be split into groups, and each group will 

be given a specific topic. 

For each topic, we want you to try and imagine 

what information/data you would need (and the 

format you would need it in) in order to create a 

Digital version of that topic in your Local Plan.

After 10 minutes, we will mix up the groups, so 

you can compare the info in your respective 

lists, and identify any possible connections.

Initial topics:

• Site allocations

• Housing numbers

• Geospatial elements, such as 
the key diagram

• Monitoring and evaluation

• Evidence base documents

• Modifications

• The local plan timetable

Something else? 



Interaction time – Christmas 
Cracker



Classification: Controlled

• Exactly half of you will be able to pick up a cracker from your table

• Go to another table, locate someone who needs a partner (without a cracker) to pull theirs's or 

to pull yours

• Engage with the cracker, read the joke

• Ask each other, what are your greatest challenges and what's gone well this year. If you have 

any issues you would like to share, please put these on the car park.

• Repeat as necessary

Interaction time 



Classification: Controlled

• LPA showcases: Liverpool City Council & Dorset Council

• Gateshead Council & Newcastle City Council: Service design Tyne - style

• Breakout sessions 

• Wrap up and festive cheer 

• Quick group photo before lunch!

After lunch...



Lunch (12.30-13.30)

You can use this QR code
to sign up for research 
invites in Digital Planning



LPA showcases
➢Dorset Council
➢ Liverpool City Council



Title slide

Development Management 
Software Fund – planning 
application data standards

Open Digital Planning Winter Event
Lambeth, 11 December 2025

Mary Lester, Dorset Council

Service Designer/Digital Planning Development Officer



Planning application data standards

As part of MHCLG’s work to create consistent, 

easily-understood data standards that are the 

foundation of an efficient, holistic, data-driven 

planning ecosystem, the Data Design Team in 

MHCLG have been:

• creating new standards for the application 

stage of the development management 

process (following LURA 2023)

• working out how the process of mandation 

and adoption for those standards can best 

work in the modern digital planning 

landscape



Four rules for the application standards

The Data Design team are guided by four core rules:

• start at the start (i.e. with application standards)

• aim for the floor (only the minimum viable set of standards needed)

• don’t break anything

• work in the open



Why standardise?

“Good quality data standards underpin making consistent data 

available, which in turn allows for the creation of new services and 

products.  

These then empower communities to make better decisions and drive 

positive change.”

Mike Rose, Standardising the planning application process: progress and next steps – MHCLG Digital, 8 July 2025

https://mhclgdigital.blog.gov.uk/2025/07/08/standardising-the-planning-application-process-progress-and-next-steps/
https://mhclgdigital.blog.gov.uk/2025/07/08/standardising-the-planning-application-process-progress-and-next-steps/
https://mhclgdigital.blog.gov.uk/2025/07/08/standardising-the-planning-application-process-progress-and-next-steps/


Development Management Software Fund

Set up early 2025 so that five Local Planning 

Authorities can:

• work with their software suppliers to analyse

and test changes needed to incorporate the 

new standards

• provide use cases where the draft  standards 

may need revision

• help MHCLG evidence the benefits enabled 

by standardised planning application data 

• prepare for what mandated application 

standards will mean in practice 



LPA and back-office supplier pairs

Salford City Council – Arcus Global (Arcus Planning)

Dorset Council – DEF Software (MasterGov)

Leeds City Council – IDOX (Uniform)

London Borough of Redbridge – IEG4 (Agile)

London Borough of Hounslow – NEC (Assure)

TerraQuest (Planning 

Portal) 

are also working 

alongside each 

LPA/supplier pairing



What are we doing?

Three phases of work:

1. Mapping the pilot standards to the back-office 

systems and Planning Portal, creating an 

evidence base

2. Scenario testing, technical solutions and 

exploring process/policy impacts

3. Preparing for adoption and mandation 



Phase 1 – creating an evidence base

Back-office suppliers and TerraQuest have been looking field-by-field at the 

proposed standards, assigning a Red-Amber-Green status to show how well each  

fits with their current system.

LPAs are reviewing that information, and supplying detail of points where proposed 

changes could cause a subsequent process or outcome to fail.



The timelines have been tight, and it took a while for 

us all to be sure we were going to be able to do what 

was needed to help test and shape the standards.

The biggest risk of the short timeframe is lack of time 

to get really good user input (planning officers, the 

teams beyond that who use data, and 

applicants/agents/citizen-users).

But we are definitely starting to make good progress 

– by working together, being agile, and focusing on 

the purpose of the work.

How is it going?



Genuinely working as a team with all 

the different partners, sharing 

information where we can – contract 

approaches, designing RAG templates, 

discussing our findings as we go.

We are not just working in parallel –

and this applies to the supplier groups 

as well as the LPAs.

Coordinated, led and shaped by 

MHCLG.

Team work



Agile in practice

The work has taken a lot of effort at a time 

when all of us in the LPAs have had so many 

competing priorities; it is not always easy to 

make space for ODP work or justify it.  (For 

suppliers too.)

But as a team we have been trying to focus 

on delivering, not just sticking to a plan for 

the sake of it.  Reshaping when things are 

not quite right and working together, to build 

the best thing we can out of circumstances 

which were always going to be tricky.



So we keep going…

The approach is starting to pay off, and we 

are sticking to the mission of contributing 

as much as we can to help the Data 

Design team get the standards right.  

With the ultimate (not small!) goal:

a mandation process that makes the adoption of application standards 

as easy as possible for suppliers, LPAs and applicants



Mary Lester (mary.lester@dorsetcouncil.gov.uk)

Sarah Dackham (sarah.dackham@dorsetcouncil.gov.uk)

Neil Dackham (neil.dackham@dorsetcouncil.gov.uk)

or find us on the ODP Slack

Any questions?



Click to 
edit

Our Digital 
Planning
Journey

Liverpool City Council



Hello • Our place within the planning service

• The team and dedicated digital planning roles

Why we’re here today

• Lack of digital literacy and skills

• Issues with adoption of new technology and software

How our journey began when we started

• Published local plan policies and interactive maps online

• Training opportunities to support development

What we have achieved so far with ODP funding

• Growing the Digital Planning team

• Our upcoming work and next steps

Where to next and what the future looks like



• Digital planning sits within tech support and supports the 
development management, policy and place-making and 
enforcement functions of the planning service

Why we’re here today

City 
Development

Planning

Policy and place-
making

Tech support

2 no. Digital and 
Data planning 
officer roles

Development 
management

Enforcement



How our 
journey 
began 
when we 
started

Technology There was minimal engagement with emerging 
technologies that could enhance planning services.

Skills Technical Support staff possessed narrow skill sets, 
focused on their specific roles.

GIS GIS datasets were outdated, decentralised, and 
lacked standardisation.

Digital 
literacy

There were minimal levels of ICT / digital literacy 
across the service.



What we have achieved so far with ODP funding

1

Completed survey 
to improve how 
Government 
returns for planning 
applications are 
submitted to DELTA

2

Cleansed and 
updated GIS 
datasets as part of 
our work with the 
planning data 
project

3

Provided QGIS 
training to Technical 
Support, 
Enforcement, and 
Regeneration staff

4

Digital Planning 
Maturity 
Assessment 
(DPMA) 
improvement year 
on year

5

Input DPMA to a 
new format so we 
can now send out a 
survey to specialist 
areas for responses



Where to next and what the future looks like

•A new dedicated 
GIS officer role to 
support our existing 
Digital and Data 
planning posts

GIS

•PlanX, enabled by 
MHCLG funding, to 
enhance planning 
permission & 
breach reporting

Plan X
•Producing a Digital 

SPD to support 
implementation of 
the new Local Plan

Digital SPD

•Collaboration with 
the University of 
Liverpool (UoL)

Plan AI
• Introducing a new 

system for time 
management to 
help set local fees

Local Fees



Our future plans

• The Council are migrating all data from 
physical servers to the cloud for improved 
storage, retention, and future accessibility by 
AI tools.

• We are implementing an interactive, online 
validation checklist.

• We’re also exploring a new format for the 
Digital Local Plan that is currently going 
through Reg 18 and will be Reg 19 soon.

Next steps



Any questions please?



Service design Tyne-
Style

Newcastle City Council and 
Gateshead Council 
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Gateshead PlanX service design



Classification: Controlled

Gateshead PlanX service design
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Gateshead PlanX service design



The story behind Newcastle’s 

Householder Validation Check Service
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Content

The Tyneside Validation Checklist

The Opportunity

Creation of the Householder Validation check service

Learning

The evolution of services
aka a thousand (slightly different) flowers bloom
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The Tyneside Validation Checklist 2024

A 118 page approved document accessible as a PDF download or online 
web pages

Used by potential applicants (Tyneside) to inform them what the LPA
requires to make their application valid

User Journey

https://www.newcastle.gov.uk/services/planning-building-and-
development/apply-planning-permission/validation-planning#Background

https://www.newcastle.gov.uk/services/planning-building-and-development/apply-planning-permission/validation-planning#Background
https://www.newcastle.gov.uk/services/planning-building-and-development/apply-planning-permission/validation-planning#Background
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The Opportunity

Plan X is a flow builder

Newcastle had access to Plan X and we loved it!

FOIYNPP was being built and launched but NCC weren’t yet ready to 
deploy

NCC had the planning knowledge, could see a user need, had 
appetite to learn, the tool (Plan X) and the support (OSL)
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Creation of the Householder Validation check service

One team member took the
householder content

and

Plan X’d it!
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Learning

In its current form it’s difficult to evidence effectiveness

Collaboration to do the heavy lifting

Make use of Plan X’s superpower – it's easy to copy, refine, test and 
publish new services
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The evolution of services
aka a thousand (slightly different) flowers 
bloom

Built on throughout 2025 

Doncaster and others developing ‘Apply 
for Householder Planning Permission’ 
service

Incorporating an optional local list 
module

“Is there an opportunity for the 

information to be available upfront?”

Beverley @ Doncaster
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• In your tables, pop the cards in order to build a PlanX service

• Use the blank card as a backing sheet if you'd like

• Use post its to add notes if you'd like

Designing a service
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• On your tables, pop the cards in order to build a Parcel Box consent planX

service

• Use the blank card as a backing sheet if you'd like

• Use post its to add notes if you'd like

• Take a photo of your answers for your records :)

Designing a service





Breakout session 1: 14:30 – 15:05
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• Planning data hub (Emma Poolan & Lucy Woodbine - GMCA) - Table 7

• Policy maps & site allocations (Drew Hardy) - Lil Patrick room

• Making your call for sites simpler and easier (Dom & Stanley) - Fred Miller room

• Product horizons: innovative AI, integration & data transformation – Laura Prideaux-Brune 
&Victoria S Cambs District Council & Greater Cambridge Shared Planning –GCSP - Table 5

• Barnet: Bling your design process (David Chamberlain) - Table 2

• Each facilitator will have a minute to playback highlights from the session and these will be 
summarised and shared on the ODP hub.

Breakout topics: 



Break (15.05-15.15)



Breakout session 2: 15:15 – 15:50
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• Planning data hub (Emma Poolan & Lucy Woodbine - GMCA) - Table 7

• Policy maps & site allocations (Drew Hardy) - Lil Patrick room

• Making your call for sites simpler and easier (Dom & Stanley) - Fred Miller room

• Product horizons: innovative AI, integration & data transformation – Laura Prideaux-
Brune&Victoria S Cambs District Council & Greater Cambridge Shared Planning –GCSP - Table 5

• Barnet: Bling your design process (David Chamberlain) - Table 2

• Each facilitator will have a minute to playback highlights from the session and these will be summarised 
and shared on the ODP hub.

Breakout topics: 



Wrap up and festive cheer
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• ODP is what you make of it – dive into all those opportunities

• Make your way into slack – say hello to the people you've met today!

• Would you like to host an event in 2026?

Thank you for being here today!
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• Sign up to our next event: 26th March 2026 in Keswick, Lake District.

• Scan the QR to register now! 

Our next event! 
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Vaulty Towers - 34 Lower Marsh, SE1 

7RG

ODP Social! 



Thank you! 
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