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Hello and welcome!



OFFICIAL

Agenda - the morning

® Welcome and agenda for the day

® Showecase from our hosts — London Borough of Lambeth
® ODP Update
lcebreaker

® Break 10:55-11:15

® Digital Local Plans
® Interaction time
()

Upcoming after lunch
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Agenda - the afternoon

®  |unch (12.30-13.30)
® LPA showcases

® Service design Tyne — style: Newcastle City Council & Gateshead Council
® Break out session 1: 14:30 — 15:05

® Break 15:05-15:15

® Break out session 2: 15:15 — 15:50

Next event registration is open.....

open
®  Wrap up by 4pm ﬂ Canning
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Housekeeping

OFFICIAL

Classification: Controlled

Wifi details: Network name: Coin Street Guest Password: 4GoodDay@CS
Toilets: 3 floor by the lifts

Breaks: 10:55, 12:30, 15:05

Car park space for ideas and questions we don't get to

Photography — we will be taking photos! Please let us know if you don't want
to be captured

Quiet space — if you need a break, please do slip out whenever you need

open
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Thank you to Lambeth
council «

We are so grateful to all LPAs who volunteer to
host events

(]
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A welcome from Lambeth



Welcome to

Lambeth

Open Digital Planning
Winter event 2025

Coin Street Community Centre




Our presentation

* ODP reflections —our journey
since 2019

* PlanXin Lambeth
« BOPS/DPRin Lambeth
* How Al is adding value




2019 — the start of Lambeth’s journey
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« PlanX * Others

2020 — end-to-end planning application process  BOPS
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2023
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« PlanX * Others
« BOPS * No one yet

2025 - where we are now
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Early-mid 2026
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Recap

1. MHCLG's digital program has been a huge success, and we should rightly celebrate
what we've created.

2. We are on track to achieve everything and more that we set out to do with PlanX,
BOPS and DPR/DSN.

3. We look forward to broadening the appeal of these ODP products by:
1. Continuing to improve useability
2. Integrating with existing systems and processes, creating a genuine
interoperable software ecosystem

Shayite
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Integration update:

We are pleased to announce that a connector has been built between the Planning
Portal and BOPS.

Removes a key barrier to wider BOPS usage and adoption.

Shayite
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PlanX




2026+ LAUNCH

(light blue

LAUNCHED

almost ready to launch

in development)

dark blue

PlanX planning services — Lambeth roadmap

Pre application

Find out if you
need planning
permission

Apply for pre-
application advice
/ PPA

Planning Post permission

application approvals

Apply for Apply for approval
permission / of details reserved
consent services by condition

- LDC

* Householder

Apply for
permission /

- -

* Flats / other minor
* Major

* PA householder

* PA other

* Adverts

* Works to Trees

* Listed building

Planning Breach

Report a Breach

Request an Enf.
Notice
Compliance Cert.

Request an Enf.
Notice Withdrawal
Cert.

Confirmation
cond’s discharged




What are other councils using PlanX for?

15 Councils with 88 live PlanX services. More on the way...

: : Give notice or

* Planning * FOIYNPP « Commencement * Building control
permission « General of works quote
* Pre application enquiries « Dangerous « Planning history
advice * Are you exempt structure » Building reg
« Demolition notice from BC * Derelict of Empty documents
application? bUlIdlng e Callin a p|anning
* Householder  Building control application
Alterations notice
Design Guide » Planning breach

opgn
Bonus service: NSIP Consultation Responses ﬂ Clanning



How has PlanX benefited Lambeth?

Percentage of LDC applications valid on
submission

m Existing system mPlanX

100%

100%
82%

82%

o
75%  70% 74% 68% 71%
0,
56% 50%
50%
25%
0%
All quarters All quarters All quarters Quarter 1 Quarter 2
2022-2023 2023-2024 2024-2025 2025-2026 2025-2026
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How has PlanX benefited Lambeth?

Percentage of LDC applications valid on
submission

m Existing system mPlanX

100%
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Lambeth Valid applications up ¢.30% planning

\ New PlanX feature auto-drawing the ﬂ open



How has PlanX benefited Lambeth?

Percentage of LDC applications valid on
submission

Main reasons these PlanX
100 applications are invalid:

m Existing system mPlanX

100%

74%

75%  10% 1. Incorrect or missing

50% drawings
2. Incorrect description of
development

25%

0%

All quarters All quarters All quarters Quarter 1 Quarter 2
2022-2023 2023-2024 2024-2025 2025-2026 2025-2026

property red line boundary. digirfg:n
Lambeth Valid applications up ¢.30% P 9

\ New PlanX feature auto-drawing the ﬂ open



How has PlanX benefited Lambeth?

ELDC mHH =Conditions

Number of applications received through Plan

25
20
15

10

0
Q3

Q2 Q3 Q4 Q1
2021-2022 2022-2023 2023-2024 2024-2025 2025-2026
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How has PlanX benefited other councils?

1. Camden - drop of 70.8 to 28.5 calls per month related to
planning enquiries.
2. Camden - 36% increase in revenue from pre-application

advice compared to the same time last year (without PlanX).

3. Doncaster - 81% increase in LDC applications, because of
users being correctly guided to the correct application type
via FOIYNPP

4. Buckinghamshire - 33% reduction in overall enforcement
reports.

5. Medway - 70% reduction in unnecessary enforcement
reports.

‘Bum  City of
by ! Doncaster
L Council

Pre application advice

Enter your email address

We will use this to save your application so
you can come back to it later. We will also
email you updates about your application.

Email address

Confirm email address

ar

Resume an application you have already
started




PlanX wrap-up

e Adding value to the council’s entire planning ecosystem.

e Everything in one place.
e Value for money.

Shayite
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BOPS and DPR
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BOPS and Planning Future

| was Introduced to both legacy systems and BOPS when | started, |
adopted both, but found BOPS easier to learn, interact with, and assess in
as a tool, | know BOPS is part of planning's future and mine.

How do | know?:

» | can access via browser so | can use my phone to conduct
assessments on-site

* | can upload site photos, take notes, and submit instantly.

« Savestime

« All information | need at my fingertips instantly

» Streamlined workflow

» No formatting or file organization

» User friendly and accessible

» Scalable & designable

open
ﬂ digital
planning



How has BOPS impacted Lambeth?

100

75

50

25

Average time taken to Assess LDC

applications

mExisting system TIME(mins) ®BOPS TIME(mins)

72.35

37.26

Total average time (mins)

100

75

50

25

Average time taken to Assess HH
applications

m Existing system TIME(mins) mBOPS TIME(mins)

75.00

38.77

Total average time (mins)

Lambeth
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BOPS report audit

Existing HH report

LONDON BOROUGH OF LAMBETH
Delegated Register 25/02312/FUL

| Approver: | Ben Le Mare, 11/09/2025

| Officer: Jordan Lister

App No: 25/02312/FUL

Application for: Erection of single storey ground floor rear a:den:siml%‘ ientof - N

first floor rear elevation windows.,

Site: 84 Braxted Park London SW16 3AU |

Drawing numbars: SEPO1, SPED1, SPPO1, FPEO1, FPPO1, EEQ

Recommendation Date:  10/09/2025

Recommendation: Grant Permission

1.
1.1

1.

application relates to the ground floor,
._\‘,Q?_\(..\,.‘!E.Yﬁ\-.f.\f,‘a‘@.‘-\( if

IheApplication Site

The property is a two storey, semi-detached property, in use as a dwellinghouse. The
e e e e

The following constraints apply to the site:

Article 4 Direction - Article 4 Direction - CAB2 Streatham Lodge
Conservation Area - CABZ: Streatham Lodge Estate Conservation Area
IS NSNS S N N DN NS S

Eroposed Development

Demolition of a small toilet building and replacement with a single storey rear kitchen
extension. Replacement of rear bedroom windows at first floor.

25/01290.DCP - Application Refused - Decision date: 27 08.2025

Application for Certificate of Lawfulness (Proposed) with respect 1o the installation of a
single storey ground floor rear exlension

Reasons for refusal:

The proposed development failed to comply with the conditions and limitations of
Schedule 2, Part 1, Class A of the Town and Country Planning (General Permitted

Development) (England) Order 2015 (as amended). Specifically, the proposal
includes:

BOPS HH report

Assessment report

Application details

Applicant Jordan Lister

Application number 25-00850-HAPP

pplication type Planning Permissiofi - Full householder |

Decision date 3 December 2025}
Site address 84, BRAXTED PARK, LONDON, SW16 3AU |

Useldevelopment Erection of single storey ground floor rear extension.
Replacement of first floor rear elevation windows.

Assigned officer Greg Woodford |

agreed by

The application site has these constraints:

+ Designated
+ Conservation area

P N W N N N W N W N N S N W W N N S N N N N S W N N S S S N Y

Site history

25/02312/FUL  Refused Decided on 16/09/2025

Address: 84, BRAXTED PARK, LONDON, SW16 3AU

Description: Erection of single storey ground floor rear extension
Replacement of first floor rear elevation windows.

open
digital
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Overcoming

blockers to
BOPS usage

Proptech
industry

Building
control and
planning
enforcement

Solicitors
and legal
advisers

MHCLG and
(c] .Y
reporting

Planning

application

Street
naming
service

Land
Registry

Internal
reporting
and fwd
planning

Property
developers,
insurers,
market
analysts

analysts and
researchers




Overcoming

blockers to
BOPS usage

==== P Existing connectors

Proptech
industry

Building
control and
planning
enforcement

Solicitors
and legal
advisers

MHCLG and
(c] .
reporting

Planning

application

Street
naming
service

Land
Registry

Internal
reporting
and fwd
planning

Property
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insurers,
market
analysts

Policy
analysts and
researchers




blockers-to
BOPS-usage

Using BOPS to
lead by example

==== P Existing connectors

==== > Opportunities - new
connectors

Proptech
industry

Building
control and
planning
enforcement

Solicitors
and legal

MHCLG and
(c] .
reporting

Planning

application

Street
naming
service

Land
Registry

Internal
reporting
and fwd
planning

Property
developers,
insurers,
market
analysts

analysts and
researchers




Using BOPS to lead by example

Policy Policy
Policy requires Data collected evidence making
monitoring / generated?
A
¢ m align wit
Data submitted ; ) _ Post- SG;:TEI
as part of —_ Validation ————3» Assessment ——» Decision - ;
application decision
Application
e | | | > R
at the time ¢ l i
Data Data Data Data
captured? captured? captured? captured?
MHCLG / LA
monitoring
N
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Moving forward

1. Continue working with MHCLG and the ODP partner councils
to continuously improve and iterate BOPS officer reports.

2. Fully understand that context that BOPS operates in and
build automations and connectors as needed to ensure the N
quick transfer for data. Planning

application

dhayite
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Using Al




Potential uses of Al

Officer reports/ BOPS

PlanX features features

Summarising
application
comments

Helping write a
description of
development

Improving clarity of
text in reports

Checking
drawings for
common validation
errors

Checking reports
for missed material

?) considerations [j open

digital
planning

Lambeth



Key 2026 focus

BOPS integration and connectors
Making PlanX even better
Digital Building Control

Digital Local Plan




Thank you




ODP Update
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What we're hoping to do today

Classification: Controlled

Get to know one

another

Talk about what ODP
is and what you want
out of it

Form connections

Dive into some detall

First and foremost,
today is about meeting
each other in person
and making new
connections!

ODP is what we make
of it, so we are keen to
hear what you would
most value out of the
community

We've got a wide
variety of LPAs,
MHCLG teams and
people who are
passionate about
planning in the room

We've got a range of
practical sessions
planned — let's get into
it! Call for sites,
planning data hub,
designing services and
more!

OFFICIAL
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The ODP Community — over 200 LPAS!

LPAs co-
designing and
adopting ODP
products LPAs

modernising
their planning
service
(including
work on data)

Classification: Controlled

LPAs working
to scale their
Proptech

projects LPAs working
on new
innovative
Digital
Planning
projects

Support from MHCLG Digital Planning Programme

OFFICIAL

LPAs working
with existing
suppliers in
the market to

adopt new
data
standards

LPAs who
have finished
funded work
but are still in

the
community

open
ﬂ digital
planning
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who will you meet today?

Dominic Berry Sarah Norman Tom Lowndes Joshuah Codjoe
Senior User Researcher ODP Community Lead ODP Community Lead Community Manager

Stanley Idiagbonya Charley Chappell Carly Hughes Phil James
User Researcher Community Manager Community Manager Community Manager

open
ﬂ digital
planning
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Most importantly, hello and welcome to the
LPAs in the room!

w200¢, LONDON BOROUGH OF

WBEXLEY £

Qo rslet &
Lambeth Crawley

'CL.H City of Borough Council
i R BIA R IN[E[T

Council LONDON BOROUGH

nnnnnnnnnnnnnnnnnn

CCCCCCCC
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Most importantly, hello and welcome to the
LPAs in the room!

City of Newﬁ?fﬂe. m % Gateshead
LOUNcTH
Westminster ,. i
M
South Gloucestershire ( ; | CILIC & S-te 6
¥Liverpoo, coumert City Council
City Council
GREATER
G M C A MANCHESTER
COMBINED
Me d w ay AUTHORITY

oUNCIL Rother District Council

open
ﬂ digital
planning
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ODP Event 2023 - Gloucester



ODP Camp 2025 - Medway




ODP Camp 2025 - Medway
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What's In store for ODP in 2026?

Classification: Controlled

MHCLG is continuing to work on and seek approval for the Digital Planning
Programme’s next business case, which does include continued support for the ODP
Community

More in person events (aiming to have a calendar for 26/27 finalised in Q4)

More opportunities to collaborate together — exploring working groups and continued
varied topics for events

More learning and development opportunities — GIS, Digital for Directors, agile and
more!

What else is important for you? Keep sharing what you value

open
ﬂ digital
planning
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Icebreaker




Festive Ice-breaker

Classification: Controlled

@® Grab a piece of paper from your table

@® Using the Anagrams, try to make a festive
word

@ Shout the number 25 when you have
completed all 25

@ \Winner will be the fastest to complete all
25 or to complete the most when the
timer ends

@® There will be a small prize for 15t place, 2™
place and 3™ place

OFFICIAL

OFFICIAL

RSENEE e o [0 2 =T X[ [T @0 Mmoo (o

Glean
Lebls

Aced Canny - (2 words)
Coordinates
Fle

Am Fly |
Fidget

Aloe Hem No - (2 words)
Lice Sic

Of July
Desk Inns
Slight

Elites Tom
At Tin Ivy
Name snort
Pens Rest
Qi Lust
Deer Rein
Stock Sign
Listen

Paw Run
All Give
Raw The
Ax Ms

Ole Ugly

]
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Festive Ice-breaker: Bonus Round

What's this?

How about this? And this?

ion: Controlled OFFICIAL

]

open
digital
planning



Break (10:55-11.15)



Strateqgic Project: Digital Local Plan

City of London Corporation
Conor Newman - conor.newman@cityoflondon.gov.uk

MHCLG
Dominic Berry — Senior User Researcher

open
ﬂ digital
planning
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Why are we exploring a Digital Local Plan?

® Strategic project on what a Digital Local Plan could and should be.
®* Many of you have already contributed — thank you.
® Research so far:

* Is the challenge mainly in the front-end (how plans are displayed, presented, navigated)?

* Or are the issues actually deeper in the back-end (how data is structured, connected, and
reused)?

Early insight:

* The biggest pain points come from poor connections between parts of the plan-making
process.

* Presentation issues matter, but the back-end structure is often the root cause.

open
ﬂ digital
planning
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Opportunities for Fixing the Back-End &
Improving the Front-End

®  We're exploring where information could be captured, connected, or stored differently.

Example:
® Creating a link between evidence base documents and the policies they informed.

® Helps with examinations and explaining the plan’s origins to the public.

Overall Aim:

® Build a stronger back-end information model to support a clearer, more accessible

front-end experience.

® We've identified several plan-making stages where data is created and later reused

open
ﬂ digital
planning
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Digital Local Plans - Activity

Classification: Contro lled

You will be split into groups, and each group will
be given a specific topic.

For each topic, we want you to try and imagine
what information/data you would need (and the
format you would need it in) in order to create a
Digital version of that topic in your Local Plan.

After 10 minutes, we will mix up the groups, so
you can compare the info in your respective
lists, and identify any possible connections.

Initial topics:
« Site allocations
* Housing numbers

* Geospatial elements, such as
the key diagram

« Monitoring and evaluation
« Evidence base documents
* Modifications
* The local plan timetable

Something else?

open
ﬂ digital
planning
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Interaction time - Christmas
Cracker
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Interaction time

Classification: Controlled

Exactly half of you will be able to pick up a cracker from your table

Go to another table, locate someone who needs a partner (without a cracker) to pull theirs's or
to pull yours

Engage with the cracker, read the joke

Ask each other, what are your greatest challenges and what's gone well this year. If you have
any issues you would like to share, please put these on the car park.

Repeat as necessary

open
ﬂ digital
planning
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After lunch...

®* LPA showcases: Liverpool City Council & Dorset Council

® (Gateshead Council & Newcastle City Council: Service design Tyne - style
® Breakout sessions

®* Wrap up and festive cheer

® Quick group photo before lunch!

open
ﬂ digital
planning
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Iinch (12.30-13.30)

You can use this QR code
to sign up for research
Invites in Digital Planning




LPA showcases

Dorset Council
Liverpool City Council



? Dorset

Council

Development Management
Software Fund — planning
application data standards
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Planning application data standards

As part of MHCLG’s work to create consistent,
easily-understood data standards that are the

foundation of an efficient, holistic, data-driven

planning ecosystem, the Data Design Team in
MHCLG have been:

 creating new standards for the application
stage of the development management
process (following LURA 2023)

« working out how the process of mandation
and adoption for those standards can best
work in the modern digital planning
landscape

Dorset

=

Council
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Four rules for the application standards

The Data Design team are guided by four core rules:

 start at the start (i.e. with application standards)
« aim for the floor (only the minimum viable set of standards needed)
e don’t break anything

work in the open

Council

>
~|Q Dorset
»
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Why standardise?

“Good quality data standards underpin making consistent data
available, which in turn allows for the creation of nhew services and

products.
These then empower communities to make better decisions and drive
positive change.”

Mike Rose, Standardising the planning application process: progress and next steps — MHCLG Digital, 8 July 2025

!q Dorset

Council



https://mhclgdigital.blog.gov.uk/2025/07/08/standardising-the-planning-application-process-progress-and-next-steps/
https://mhclgdigital.blog.gov.uk/2025/07/08/standardising-the-planning-application-process-progress-and-next-steps/
https://mhclgdigital.blog.gov.uk/2025/07/08/standardising-the-planning-application-process-progress-and-next-steps/
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Development Management Software Fund

Set up early 2025 so that five Local Planning
Authorities can:

« work with their software suppliers to analyse
and test changes needed to incorporate the
new standards

* provide use cases where the draft standards
may need revision

* help MHCLG evidence the benefits enabled
by standardised planning application data

* prepare for what mandated application
standards will mean in practice

Dorset

=

Council




OFFICIAL

LPA and back-office supplier pairs

Salford City Council Salford City Council — Arcus Global (Arcus Planning) " ') arcus global
-

Dorset Council — DEF Software (MasterGov) M

SOFTWARE

: : : 3 TerraQuest
Leeds City Council — IDOX (Uniform)

TerraQuest (Planning
Portal)

s ° are also working
Hé’db?i&ée* London Borough of Redbridge — IEG4 (Agile) alongside each

LPA/supplier pairing

NEC

HEC Software Solutiong LIK

London Borough

B of Hounslow London Borough of Hounslow — NEC (Assure)

!q Dorset

Council
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What are we doing?

Three phases of work:

1. Mapping the pilot standards to the back-office
systems and Planning Portal, creating an
evidence base

2. Scenario testing, technical solutions and
exploring process/policy impacts

3. Preparing for adoption and mandation

=

Dorset

Council
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Phase 1 — creating an evidence base

Back-office suppliers and TerraQuest have been looking field-by-field at the
proposed standards, assigning a Red-Amber-Green status to show how well each
fits with their current system.

Agent details A unique reference for the data item  string MUST G

The title of the individual string MAY G

The first name of the individual string. MUST A We use a single field for agent name, this could be
imported by combining first and last name but there
will be no ability to export. Splitting this field would
affect letter templates, online registers, dataimport
services (e.g. the DEF Service Host)

The last name of the individual string. MUST A We use a single field for agent name, this could be
imported by combining first and last name but there
will by bility to this field would
affect letter templates, e registers, dataimport
services (e.g. the DEF Sel ost)

Flexible field for capturing addresses  string MUST R This field is green for District/Unitary systems,
howeve nty systems store applicant/agent
addresses in a split/structured format

The postal code string  MAY R No field to stare data in. This would normally be
captured in the address field for the agent

The name of a company (that the agent string MAY G

works for)

The role of the named individual. enum MAY R No field to store datain

Agent or proxy

LPAs are reviewing that information, and supplying detail of points where proposed
changes could cause a subsequent process or outcome to fail.

Dorset
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How is it going?

The timelines have been tight, and it took a while for
us all to be sure we were going to be able to do what
was needed to help test and shape the standards.

The biggest risk of the short timeframe is lack of time
to get really good user input (planning officers, the
teams beyond that who use data, and
applicants/agents/citizen-users).

But we are definitely starting to make good progress
— by working together, being agile, and focusing on
the purpose of the work.

Council

>
~|Q Dorset
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Team work

Genuinely working as a team with all
the different partners, sharing
information where we can — contract
approaches, designing RAG templates,
discussing our findings as we go.

We are not just working in parallel —
and this applies to the supplier groups
as well as the LPAs.

Coordinated, led and shaped by
MHCLG.

=

Dorset
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Agile In practice

The work has taken a lot of effort at a time
when all of us in the LPAs have had so many M=
competing priorities; it is not always easy to
make space for ODP work or justify it. (For
suppliers too.)

But as a team we have been trying to focus
on delivering, not just sticking to a plan for
the sake of it. Reshaping when things are
not quite right and working together, to build
the best thing we can out of circumstances
which were always going to be tricky.

Council

>
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So we keep going...

The approach is starting to pay off, and we
are sticking to the mission of contributing
as much as we can to help the Data
Design team get the standards right.

With the ultimate (not small!) goal:

a mandation process that makes the adoption of application standards
as easy as possible for suppliers, LPAs and applicants

=

Dorset

Council
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Any questions?

Mary Lester (mary.lester@dorsetcouncil.gov.uk)

(
Sarah Dackham (sarah.dackham@dorsetcouncil.gov.uk)

Neil Dackham (neil.dackham@dorsetcouncil.gov.uk)
or find us on the ODP Slack
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Our Digital
Planning
Journey

Liverpool City Council
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mam Why we’re here today

e Our place within the planning service
e The team and dedicated digital planning roles

s HOW our journey began when we started

e Lack of digital literacy and skills
e |ssues with adoption of new technology and software

What we have achieved so far with ODP funding

e Published local plan policies and interactive maps online
¢ Training opportunities to support development

e Where to next and what the future looks like

e Growing the Digital Planning team
e Our upcoming work and next steps

OFFICIAL
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Why we’re here today

* Digital planning sits within tech support and supports the
development management, policy and place-making and
enforcement functions of the planning service

City
Development

I
Policy and place- Tech support Development
making management

2 no. Digital and

Data planning
officer roles

OFFICIAL
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There were minimal levels of ICT / digital literacy
across the service.

GIS datasets were outdated, decentralised, and
lacked standardisation.

Skills Technical Support staff possessed narrow skill sets,
focused on their specific roles.

There was minimal engagement with emerging
technologies that could enhance planning services.

Technology

OFFICIAL



What we have achieved so far with ODP funding

Completed survey
to improve how
Government
returns for planning
applications are
submitted to DELTA

Cleansed and
updated GIS
datasets as part of
our work with the
planning data
project

Provided QGIS
training to Technical
Support,
Enforcement, and
Regeneration staff

OFFICIAL

Digital Planning
Maturity
Assessment
(DPMA)
improvement year
on year

Input DPMA to a
new format so we
can now send out a
survey to specialist
areas for responses



-

*A new dedicated
GIS officer role to
support our existing
Digital and Data
planning posts

~— GIS

— A ET

*PlanX, enabled by
MHCLG funding, to
enhance planning
permission &

breach reporting

-
*Producing a Digital
SPD to support
implementation of
the new Local Plan

b Digital SPD

OFFICIAL

— EAET WA

* Collaboration with
the University of
Liverpool (UolL)

-

*Introducing a new
system for time
management to
help set local fees

—

Local Fees
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Next steps

Our future plans

* The Council are migrating all data from
physical servers to the cloud for improved
storage, retention, and future accessibility by
Al tools.

* We are implementing an interactive, online
validation checklist.

* We're also exploring a new format for the
Digital Local Plan that is currently going
through Reg 18 and will be Reg 19 soon.

OFFICIAL



Liverpool
City Councill

Any questions please?



Service design Tyne-
Style

Newcastle City Council and
Gateshead Councll
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Gateshead PlanX service design

Classification: Controlled

Flow |D: e4109006-a372-49a1-%e X B Date W T Applicationtype v T Devicetype v T Usertype Vv

Dashboard for:
gateshead metrogreen-area-action-plan-submission-draft-consultation
Team Service
Sessions

Of which:

259 226 5 38 33

Total sessions €

Sessions started € Barly exits e Sessions saved € Sessions e
(unsaved, new... resumed

Applications started but not saved nor submitted

The below cannot be filtered by device or user type.

If I close my PlanX tab with my Sessions started but not submitted nor saved, sanitisation ...
application open without having
clicked save, this will be counted
in "Applications started but not

saved nor submitted" But a

OFFICIAL
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Gateshead PlanX service design

Submissions

The figures below are notfilterable by device type.

Saved journeys

67 107

Su.. 41.9%
Total submissions € Expired unfinished applications €

"Submissions by device type" counts Submissions by device type

instances of the Confirmation node, and thus
values (which you can see when hovering
over the graph) may be higher than the count

of total submissions. A count of analytics

sessionsis shown here, not a count of
open
A desktop 70.15% Ly
submissions themselves. If | close my tabon a . dlgltdl
mobile  26.87% lannin
Confirmation node, and then re-open it a ® tablet 2.99% P 9

minute later, this would count as two distinct

Classification: Controlled
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Gateshead PlanX service design

Usage

The figures below are not filterable by device type.

When applications are created

50
B
< 40
o
o 30
22.34
o = 20
9
Timespentonan € ;-t 10
application,... 0
A A A S A A A
b“b b“b 8} b‘b e 2 2
& \,xe,b&" & & S
Day of week
Users and devices
The figures below arefilterable by device type.
Device type
desktop 50.58% @ Android
mobile  47.49% i0S
@ tablet 1.93% ® macOS

Classification: Controlled

Linux

When applications are submitted
21

3
£ 18
E 15
a2 12
s 9
=
S 6
= § § =
<L
0 A ) A A A A
(\sb e":sb & ‘p'b ¢ ‘P'b Q{\b'b Snb‘b {\55\
A N & &
4\0
Day of week

Operating systems

@ Windows 47.490%
33.591%

15.830%

2.703%

0.386%

open
digital
planning



The story behind Newcastle’s
Householder Validation Check Service
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Content

The Tyneside Validation Checklist

The Opportunity

Creation of the Householder Validation check service
Learning

The evolution of services
aka a thousand (slightly different) flowers bloom

open
ﬂ digital
planning
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The Tyneside Validation Checklist 2024

A 118 page approved document accessible as a PDF download or online
web pages

Used by potential applicants (Tyneside) to inform them what the LPA
requires to make their application valid

User Journey

https://www.newcastle.gov.uk/services/planning-building-and-
development/apply-planning-permission/validation-planning#Background

open
ﬂ digital
planning
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The Opportunity

Plan X is a flow builder
Newcastle had access to Plan X and we loved it!

FOIYNPP was being built and launched but NCC weren't yet ready to
deploy

NCC had the planning knowledge, could see a user need, had
appetite to learn, the tool (Plan X) and the support (OSL)

open
ﬂ digital
planning
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Creation of the Householder Validation check service

Validation requirements (live)

One team member took the
householder content

® Welcome to the Newcastle City Council Validation
Check Service.

The aim of this service is to help identify what you will need to submit to
support your planning application

a | I d Please note we can not validate your application until all of the Required

information is provided.

This service is still in development. If you spot an error we would welcome
your feedback. Please email planning.control@newcastle.gov.uk

Plan X'd it!

open
digital
planning

OFFICIAL
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Learning

In its current form it's difficult to evidence effectiveness
Collaboration to do the heavy lifting

Make use of Plan X's superpower — it's easy to copy, refine, test and
publish new services

open
ﬂ digital
planning
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The evolution of services
aka a thousand (slightly different) flowers

I
The property
rrrrrrrrrrrrrrrrr
* Confirm your location plan
= Check planning constraints
TTTTTTTTTTTTTTTTTTTTTT
\\\\\\\\\\\\\\\\\\\\\
lllllllllllllll
rrrrrrrrrrrrrrrr
.
The project ~ CANNOTSTART YET
BU | |t On th roug hout 2025 = Brief project description

eeeeeeeeeeeeeeeee

TTTTTTTTTTTTTT

» Use of pre-application advice

Doncaster and others developing ‘Apply
for Householder Planning Permission’
service

“Is there an opportunity for the
information to be available upfront?”

Incorporating an optional local list Beverley @ Doncaster
module

open
ﬂ digital
planning
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Designing a service

®* Inyour tables, pop the cards in order to build a PlanX service
®* Use the blank card as a backing sheet if you'd like

® Use postits to add notes if you'd like

open
ﬂ digital
planning
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Designing a service

®* Onyour tables, pop the cards in order to build a Parcel Box consent planX
service

® Use the blank card as a backing sheet if you'd like
® Use postits to add notes if you'd like

® Take a photo of your answers for your records :)

open
ﬂ digital
planning
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LEARN

Learn that |
need to apply
to the council

APPLY

Provide the
required
drawing/s

CHECK

Is the property
eligible for this
service, based
on the type of

property that it
is?

APPLY

Send the
application

PREPARE

Find out how to
apply

GET
NOTIFIED

Know that the
application has
been received

PREPARE

Find out what |
will need to
provide

GET
NOTIFIED

Tell me when
there has been
an update to

the progress of
the application

PREPARE

Find out how
much the
application will

cost.

GET
NOTIFIED

Tell me when
the application
has been
approved or
rejected

APPLY

Provide the
address of the
property

UPDATE

Send updated
information to
the council

APPLY

Provide my
name and
contact

information

APPLY

Pay a fee of
£50

open
digital
planning



Breakout session 1: 14:30 - 15:05
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Breakout topics:

Classification: Controlled

Planning data hub (Emma Poolan & Lucy Woodbine - GMCA) - Table 7
Policy maps & site allocations (Drew Hardy) - Lil Patrick room

Making your call for sites simpler and easier (Dom & Stanley) - Fred Miller room

Product horizons: innovative Al, integration & data transformation — Laura Prideaux-Brune
&Victoria S Cambs District Council & Greater Cambridge Shared Planning —GCSP - Table 5

Barnet: Bling your design process (David Chamberlain) - Table 2

Each facilitator will have a minute to playback highlights from the session and these will be
summarised and shared on the ODP hub.
open
ﬂ digital
planning
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Break (15.05-15.15)



Breakout session 2: 15:15 - 15:50
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Breakout topics:

Planning data hub (Emma Poolan & Lucy Woodbine - GMCA) - Table 7
Policy maps & site allocations (Drew Hardy) - Lil Patrick room

Making your call for sites simpler and easier (Dom & Stanley) - Fred Miller room

Product horizons: innovative Al, integration & data transformation — Laura Prideaux-
Brune&Victoria S Cambs District Council & Greater Cambridge Shared Planning —GCSP - Table 5

Barnet: Bling your design process (David Chamberlain) - Table 2

Each facilitator will have a minute to playback highlights from the session and these will be summarised

and shared on the ODP hub.
open
ﬂ digital
planning
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Wrap up and festive cheer
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Thank you for being here today!

®* ODP is what you make of it — dive into all those opportunities
®* Make your way into slack — say hello to the people you've met today!

®* Would you like to host an event in 20267

open
ﬂ digital
planning
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Our next event!

® Sign up to our next event: 26th March 2026 in Keswick, Lake District.

® Scanthe QR to register ngud

Open Digital Planning - Spring
Event - Lake District National Park

open
ﬂ digital
planning
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ODP Social!

Vaulty Towers - 34 Lower Marsh, SE1
/RG

open
ﬂ digital
planning
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