
ODP Camp - Medway

16th October 2025



Hello and welcome!
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Hello!

Tom Lowndes

ODP Community Lead

Sarah Norman

ODP Community Lead
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• Wifi details: TBC

• No planned fire drills

• Toilets: Two sets, one by reception and one through the double doors on Princes hall corridor

• Breaks: 10:50, 12.30

• Prayer room and quiet space: Balcony, bar, stalls room, ask a Medway person

• Car park space for ideas and questions we don't get to

• Photography and Video – we will be taking photos! Please let us know if you don't want to be 
captured. You can also opt in to record a very short interview with Emma.

Housekeeping
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• Welcome and house keeping 

• Welcome and showcase from our hosts Medway

• Setting the scene from MHCLG

• Warm up activity and Break (10:50 – 11:15)

• Showcase sessions

• ODP Values activity

Agenda – the morning (10:00-12:30) 
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• Networking lunch & group photo 12:30 – 14:30

• Breakout sessions

• Closing and reflection/feedback activity

Agenda – the afternoon (12:30-16.00)
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Shape your day – afternoon breakout 
sessions

Plus other topics, suggested by and facilitated by you!

We welcome volunteers for new topics today! Please add a post it note to X wall with your name and topic, and be prepared to 

facilitate.

In preparation for your session, you will need to have a 20 second pitch and a title of your breakout session.

You will hear more about the planned topics later today.

➢ Welcome to ODP for new DPIF

➢ After MHCLG funding: how to sustain continuous 

improvement and SLT buy-in

➢ Help us design planning permission decision data

➢ Working Groups in ODP

➢ Pre-apps: Unlocking the potential of ODP products

➢ Barriers to PrpTech Adoption

➢ Digital Local Plans – What On Earth Does That Even 

MEAN?

➢ Co-creating a modern digital planning software 

definition

➢ "If only I had ten thousand pounds"

➢ Getting others in your Local Authority engaged with 

digital transformation, including senior leaders

We have a set of planned topics:



We are so grateful to all LPAs who volunteer to host events

Thank you to 
Medway Council 
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What we're hoping to do today

Get to know one 

another

Get into the detail of 

topics important to you

Form connections 

focused on planning

Showcase and learn 

about the breadth of 

ODP

First and foremost, 

today is about meeting 

in person!

ODP is what we make 

of it, so we have a 

variety of sessions 

today based on your 

suggestions

We've got a wide 

variety of LPAs, 

MHCLG teams, other 

areas of Government, 

and people who are 

passionate about 

planning in the room

We've brought together 

folks from different 

funds and focuses –

that breadth is what 

makes ODP special
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The ODP Community – over 150 LPAs!

LPAs co-

designing and 

adopting ODP 

products LPAs 

modernising 

their planning 

service 

(including 

work on data)

LPAs working 

to scale their 

Proptech 

projects LPAs working 

on new 

innovative 

Digital 

Planning 

projects

LPAs testing 

draft data 

standards with 

suppliers, 

evidencing what 

works and areas 

to strengthen

Support from MHCLG Digital Planning Programme

LPAs who 

have finished 

funded work 

but are still in 

the 

community
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Also joining us today

UK Proptech 

Association

Digital 

Taskforce for 

Planning 

(Digital 

Planning 

Directory)

Planning 

Advisory 

Service

ODP Product 

Delivery 

Partners: 

OSL, 

Unboxed, 

TPX impact

Ebbsfleet 

Development 

Corporation

HM Land 

Registry
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If you need some help... some of the 
MHCLG team

Tom Lowndes
ODP Community Lead

Sarah Norman
ODP Community Lead

Andy Moncur
Community Manager

Carly Hughes
Community Manager

Phil James
Community Manager

Joshuah Codjoe
Community Manager

Charley Chappell
Community Manager



And a sense of 
scale for 
today... a huge 
warm 
welcome to 
the LPAs in 
the room
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A really brief refresh – why are we here?

• ODP is a connected transformation network of like-minded people, all aiming 

for better

oShared vision

oShared values and behaviours

oAll working on things that connect our system

• We know that in-person events are an important catalyst: for understanding 

what else is going on, for making connections to take online, for actually 

working on things together



A welcome from Medway

Richard Hicks (Chief Executive, Medway Council)

Mark Breathwick (Assistant Director, Culture and Community)

Lauren Edwards (MP for Rochester and Strood)

Lisa Maryott (Head of Business Development and Specialist Service)



Richard Hicks
Chief Executive
Medway Council



Medway

Live, Work, Learn and Visit



Mark Breathwick

Assistant Director – Culture & Community



Rochester Riverside 

Partnership working 

• Homes England

• Network Rail

• Countryside 

Properties

Rochester Riverside



Chatham Dockyard

St Mary’s Island, Chatham Waters, Victory Pier 



SME’s





Working in Medway



Learn in Medway



Visiting Medway



26







Thank you 



Lauren Edwards MP 
Rochester & Strood



Medway’s Open Digital 
Planning Journey

Lisa Maryott 

Head of Business Development and 
Specialist Service



When We Started

• Early Adoption of Digital Tools

Medway joined in 2021 as an early adopter of PlanX and part 

of the ‘Adopting and designing new services’ fund.

• Commitment to Modernisation

Joining the programme reflects Medway’s dedication 

to modernising planning services and improving efficiency.​

• Data-Driven Planning

Introduction of digital services enables a more responsive, 

data-driven planning process with better decision-making.​

• Collaboration and Shared Learning

The initiative highlights the importance of collaboration and 

shared learning among councils for continuous improvement.



What We’ve Achieved 

PlanX Service Launches

Seven PlanX services were launched, improving accessibility and 

efficiency in planning processes.​

Successful End-to-End Testing 

Plan X Appy For Planning       Back Office Planning System       

Digital Planning Register.

Successful collaboration

Medway takes great pride in its collaborative work on the project.



User Engagement and Success

16,000 service users 
have interacted with 
PlanX Services, 53% 
on a mobile device.

430 service users 
have successfully 

made a submission 
(Report or 

Application)

96% of customers 
can use the service 

without errors

12% increase in 
Lawful Development 

Certificates

28% reduction in the 
number of calls 
received and 

answered

50% decrease in the 
number of invalid 

reports of planning 
breaches – 237 
Positive Exits



Success Story – PlanX Report a 

Planning Breach

• Structured Reporting Questions

Introducing structured questions reduced invalid breach 

reports, improving report quality and clarity for residents.​

• Efficient Case Management

The streamlined process enables officers to progress cases 

faster with fewer communications, focusing on important 

issues.​

• Enhanced Service Delivery

Thoughtful digital design enhances service delivery, 

reduces administrative burden, and improves user 

satisfaction.​



Challenges – Gov Pay

• Complex Integration with Finance Systems

• Stripe Payouts and Reconciliation

• VAT Handling

• Technical and Cross-Team Coordination

o Required close collaboration between Planning, ICT, 

Finance, and developers.

o API setup, metadata mapping, and payment reference 

clarity were critical.

• Early engagement with stakeholders is essential to 

avoid delays.



Collaboration and Pride

• Cross-Council Collaboration

ODP fosters content sharing across councils, driving 

significant improvements in services and resident 

experience.​

• Enhanced Service Efficiency

Efficiency and accuracy of services have improved, providing 

residents with faster responses and clearer guidance.​

• Staff Development and Motivation

Staff have gained upskilling, confidence, and motivation, 

boosting morale and professional growth.​

• Driving Continuous Innovation

ODP success inspires further innovation and growth, 

showcasing the power of shared goals and collective action.​



Collaboration 
and Shared 

Learning



Next Steps

• Expansion of PlanX Services

Medway plans to extend PlanX services to cover General 

Enquiries, Validation Checklists, Pre-Applications, and more 

application types.​

• Co-development of Planning Tools

The council is co-developing BOPS and the Digital Planning 

Register to improve officer workflows and public engagement.​

• Focus on Open Data and Training

Efforts will continue to publish open data and enhance digital skills 

through training and champion programmes.​

• Role of Artificial Intelligence

Artificial intelligence will automate routine tasks, enabling officers 

to focus on high-value planning activities.



Final Thoughts

• Digital Transformation Success

Medway’s transformation of planning processes marks significant progress 

in modernising public services.​

• Culture of Collaboration

Fostering collaboration and continuous learning is central to Medway’s 

transformation approach.​

• Future Commitment

Medway remains dedicated to innovation, improvement, and empowering 

both staff and community members.​



Setting the scene from MHCLG

Razeeb Ahasan – Head of Strategy, Digital Planning Programme



Let's warm up
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• We're going to combine our ice-breaker activity with our first break

• Make sure you take a breather, get a drink, do what you need

• But also, meet some folks!

• Your aim is to fill your bingo card

• We value great conversation as well as pace!

Bingo! And a break
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Bingo! And a break

Has worked on a famous 

person's planning 

application

Has visited Rochester 

Castle

Has a birthday in 

October

Puts milk in their tea first

Has completed a digital 

planning maturity 

assessment

Knows where Lord 

Nelson's HMS Victory 

was built

Can speak more than 2 

languages
Has a 4-legged pet

Has been on a site visit 

this month (or day out of 

your usual office!)

• Find people 

to fill each 

box

• Have a 

break and a 

breather too



Break and ice-breaker (10:45 –
11:15)
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Bingo recap

Has worked on a famous 

person's planning 

application

Has visited Rochester 

Castle

Has a birthday in 

October

Puts milk in their tea first

Has completed a digital 

planning maturity 

assessment

Knows where Lord 

Nelson's HMS Victory 

was built

Can speak more than 2 

languages
Has a 4-legged pet

Has been on a site visit 

this month (or day out of 

your usual office!)



Showcase Sessions
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• Celebrate and share the fantastic work Local Planning Authorities (LPAs) are 

delivering through their different funding streams.

• Inspire and learn from each other’s successes, challenges, and innovations.

• We may have very limited time for questions, so look out for the speakers 

over lunch and this afternoon.

What are showcases?



Buckinghamshire Council

Maya Szybicka - Digital Planning Innovation & Delivery 
Officer
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Click to edit Master title style

Click to edit Master subtitle style

22/11/2024 50

Click to edit Master title style

Click to edit Master subtitle style

22/11/2024 50

‘Report a Breach’
What happens when ODP councils work together
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The building blocks
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Story of RAB
May 2023

RAB working 
group comes 
together

December 
2023

RAB v2.0 
launch

April 2023

RAB v1.0 MVP 
launch at Bucks

July 2024

Rollout to 
other councils 
begins

October 2025

New templated 
service 
available

with thanks to:

Doncaster 

Medway

Newcastle

Camden

Epsom and Ewell

Tewkesbury

Gateshead

Lambeth

Southwark

West Berkshire
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Impact
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Impact

● Doncaster impact: 72% drop in unnecessary 
complaints since service launch.

● Medway impact (Apr–May 2025): 49 
unnecessary reports prevented; invalid report 
rate dropped from 60% to 18%, saving over 19 
hours of staff time.

● Buckinghamshire impact: 33% reduction in 
overall reports.



Classification: Controlled

A quick demonstration

https://editor.planx.dev/buckinghamshire/report-a-planning-breach/published?analytics=false


Questions



Coventry City Council

Alice Lee & Chris Dowell



coventry.gov.uk

DPIF Round 3
ODP Camp – October 2025



An introduction to Coventry

Located almost as centrally in 
England as you can be!

Two cathedrals side by side – the 
war-damaged ruins and the 
modern cathedral that followed. We 
also have ruins of a third!

2021 City of Culture – a diverse 
and multicultural city

The project team: 

Alice and Chris

With support from other parts of the 
Planning department and beyond



Digital Planning Maturity Assessment
• Public Data Access

We have our own web-mapping system already.

• Innovative Culture

Encouragement from leadership to pursue new 
technologies.

• Strategic Leadership

Data-driven decision making is encouraged.

But…

• Creating change in behaviour is hard

Some processes have been in place for a very long time

• Limitations of software

Mapinfo for GIS, which is unlikely to change due to costs 
of alternatives

• Data inconsistency

Mixed quality, formats, and storage locations.



Datasets

All four exist within our own web 
mapping already.

Currently none live on the 
system,

But…

We are working hard at it, and 
there is a lot underway!



Action Plan Goals
• Produce the datasets

Article 4s and listed buildings.

• Improve data management and 
standardisation

TPO system upgrades.

Expansion of data standards to other datasets.

• Website restructure

Approaching completion.

• Citizen engagement

Improving how we provide information via the website. 
Plans to use agent forums to gain feedback. 

Upskill the department

Potential to give officers some training in GIS and 
PowerBI through the project.

• AI exploration

Exploring the concept in relation to appeals case law.



Wider Digital Transformation

• Council-wide collaborative data 
strategy.

• Move to Fabric data lake, for use 
across services and departments.

• Beginning use of FME for data 
export.

• WFS feeds for sharing of spatial 
data.

• New data management 
principles.

• Exploration of AI.



Challenges

• Everything is 
interconnected.

• Encouraging change 
to long-established 
processes.

• Understanding the 
standards.

• Collation of dates.

• Coordinate systems.



Next steps…

Get the website completed and 
live
Then…

Publish our article 4s and listed 
buildings.

Get the new TPO system working

Then…

Load in dates and export for 
publication.



Questions



West Oxfordshire District Council 
& Nottingham City Council

Jo Sterrick & Sarah Abbott



Cotswold District, Nottingham City and West 
Oxfordshire Councils-

PropTech Round 4 continuous funding 
project

Speed up the site assessment process-
specifically the HELAA



How did we get here?



What is the problem?

We all know we need to speed up Local Plan making 

processes and site assessment is a large part of the process.

Councils often face insufficient GIS and data management 

skills and resource within their planning teams but also 

across the organisation.

Often outdated and bespoke data solutions which are not fit 

for purpose or overly reliant on data expertise, along with 

disparate processes for undertaking site assessments.

“There is so much data associated with the HELAA and the process is one of the most resource-intensive 

elements of plan-making.  Having a suitable system is key for ensuring the process runs efficiently and 

smoothly”. Phil Hylton

?



How do we create a site assessment tool that is truly simple to implement and 
adopt?

That is flexible enough to meet the varied needs of different Councils?

Automating the site HELAA assessment, including 
constraints checks, metrics integration from the 
Planning System, and dynamic updates on site status 
changes.

User friendly used by different people with different 
levels of skills and experience 

Managing geospatial site data and associated site 
information and exploring alerts for site changes.

Interoperability can enable seamless transfer of 
information between existing systems

Standardising and enhancing transparency in 
housing site assessments and yield calculations

Scalable affordable and has potential to be applied 
for different use cases outside of this project

Aims Objectives





What have we done?

Site details
Planning 
permission

Constraint 
Checking

Dwellings & 
Yield

Site 
Assessment



User interface



Map-centric



Site Assessment Workflow



Site Assessment Workflow



Site Boundary



Site Details



Planning Permission



Planning Permission



Planning Permission



Local and National Constraints 



Local and National Constraints 



Local and National Constraints 



Assessment



Availability



Housing Yield



Desktop Assessments



Overall Conclusion



Outputs

• Download pdf report – single 
or bulk

• Download csv – single or bulk

• Web Feature Service for use 
in GIS



What have we 
learnt? 
• Standardisation assists product development

• Created a template that we think is common for all 
Councils, of course you can still add your local 
information/constraints

• Products don’t solve everything, how will you have 
to change your internal processes?

• Collaboration is key, not only important to have the 
different skills but also how we work

• We are all struggling to find solutions to undertaken 
our strategic planning monitoring requirements- how 
can we expand this functionality to aid this process?

What have we learnt? 
Created a template that we think is common for all 
Councils, of course you can still add your local 
information/ constraints

Products don’t solve everything – how will you have 
to change your internal processes?

Collaboration is key, not only important to have the 
different skills but also how we work

We are all struggling to find solutions to undertake 
our strategic planning monitoring requirements-
how can we expand this functionality to aid this 
process?

Standardisation assists product development





• There is a lot more to be 
done- e.g. further 
workshops and 
collaboration nationally 
with you all

• What more do you think 
needs to be done?



Questions



ODP Values activity
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• Values are the things we prioritise as a community. They define how we work 

together, what we put effort into, and what we avoid doing.

• They help us come together with a shared understanding, regardless of what 

we are working on (because that part varies hugely!)

Context – why do we have values?
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• We first developed our values in Spring 2024, 

• Today we are going to review an updated version, following feedback in our 

2025 welcome events

• Take 5 minutes on your tables to review the updated set of values

o Do they feel about right?

o Do they make sense?

o Are there any that you really disagree with?

Today's activity – group discussion
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ODP values (2025)

Be realistic but 

ambitious

Be proactive in how 

we learn, grow and 

participate together

The value and power 

of ODP is the people –

a collective

Start small, think big & 

deliver change

Be unapologetically 

curious, learning together 

from our mistakes

We are collaborative 

by default

Be bold, open & 

honest

10 minutes to review as a table:

• Do they feel about right?

• Do they make sense?

• Are there any that you disagree with?
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• We are now going to get a sense of how the whole room feels about each 

value

• Take a set of traffic light cards each, we will then do some voting to review 

together

Today's activity – RAPID review

Red cardYellow cardGreen card

I'm happy with this, 

good to go

I think this needs a 

brief discussion or 

minor tweak

This feels all wrong – we 

need a longer discussion 

another time!

Note: This is a really useful 

facilitation technique we have used 

in the MHCLG team before – it 

helps open up conversation



Classification: Controlled

Rapid review of each value

Red cardYellow cardGreen card

I'm happy with this, 

good to go

I think this needs a 

brief discussion or 

minor tweak

This feels all wrong – we 

need a longer discussion 

another time!

Start small, think big & deliver change
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Rapid review of each value

Red cardYellow cardGreen card

I'm happy with this, 

good to go

I think this needs a 

brief discussion or 

minor tweak

This feels all wrong – we 

need a longer discussion 

another time!

Be bold, open & honest
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Rapid review of each value

Red cardYellow cardGreen card

I'm happy with this, 

good to go

I think this needs a 

brief discussion or 

minor tweak

This feels all wrong – we 

need a longer discussion 

another time!

Be proactive in how we learn, grow and 

participate together
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Rapid review of each value

Red cardYellow cardGreen card

I'm happy with this, 

good to go

I think this needs a 

brief discussion or 

minor tweak

This feels all wrong – we 

need a longer discussion 

another time!

Be unapologetically curious, learning 

together from our mistakes
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Rapid review of each value

Red cardYellow cardGreen card

I'm happy with this, 

good to go

I think this needs a 

brief discussion or 

minor tweak

This feels all wrong – we 

need a longer discussion 

another time!

The value and power of ODP is the people 

– a collective
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Rapid review of each value

Red cardYellow cardGreen card

I'm happy with this, 

good to go

I think this needs a 

brief discussion or 

minor tweak

This feels all wrong – we 

need a longer discussion 

another time!

We are collaborative by default
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Rapid review of each value

Red cardYellow cardGreen card

I'm happy with this, 

good to go

I think this needs a 

brief discussion or 

minor tweak

This feels all wrong – we 

need a longer discussion 

another time!

Be realistic but ambitious
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• Any final thoughts on the set as a whole?

• Next steps:

o Final tweaks following today's session

o Uploaded to ODP hub for reference as a whole communtiy

ODP values



What's happening this 
afternoon
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12:30 – 14:30 - Networking lunch

• Group photo

• Then stall holders to get lunch first

• Two hours to:

o Relax and take a break

o Visit all our stalls and network with folks you've met

o Visit Rochester Castle

o Nominate topics for breakout sessions after lunch (add a post it and your name)
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Networking lunch: stalls

ODP Products: PlanX ODP Products: BOPS ODP Products: DPR
UK Proptech 

Association (UKPA)

Digital Planning 

Directory

HM Land Registry

Planning Advisory 

Service (PAS)

Learning & Development

AI / Extract

MHCLG

Planning Data

ODP FAQs

ODP opportunities

PropTech

Innovation Fund



Lunch 12:30 – 14:30
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• We will have two 30 min sessions

• Each session offers a choice of topics – many chosen based on suggestions from 

the registration forms

• Pick one that interests you for the first 30 minutes, and then switch over to another 

for the second 30 minutes

• Most sessions will repeat, but some are just for either session one or session two

• To help you decide, each facilitator will be giving a 20 second pitch!

Afternoon breakout sessions – How they'll work
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20 second pitches! 

Welcome to ODP

Sarah Norman

(Session one only)

Help us to design 

planning permission 

decision data

Mike Rose and Liz 

Whiting

(Both sessions)

Pre-apps: Unlocking the 

potential of ODP 

products

Amy Ly, Martyn Evans and

Silvia Pau

(Both sessions)

After MHCLG funding: 

how to sustain 

continuous improvement 

and SLT buy-in

Jenna Rumley and David 

Forster

(Both sessions)

Working Groups in 

ODP

Jo Sterrick and Andy 

Moncur

(Session two only)

Barriers to PropTech

Adoption

Alphie Murphy-O'Reilly

(Both sessions)

Digital Local Plans – What 

On Earth Does That Even 

MEAN?

Nikki Webster

(Both sessions)

Co-creating a modern 

digital planning 

software definition

Michael Mentessi

(Session two only)

"If only I had ten 

thousand pounds"

Rafael Garcia

(Session one only)

Annual Monitoring

Sam Beatty

(Session One)
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Session 1: 30 minutes

Welcome to ODP

Sarah Norman

Balcony

Help us to design 

planning permission 

decision data

Mike Rose and Liz 

Whiting

Bar

Pre-apps: Unlocking the 

potential of ODP 

products

Amy Ly, Martyn Evans and

Silvia Pau

Table 11

After MHCLG funding: 

how to sustain 

continuous improvement 

and SLT buy-in

Jenna Rumley and David 

Forster

Table 12

Barriers to PropTech

Adoption

Alphie Murphy-O'Reilly

Table 14

Digital Local Plans –

WhatOn Earth Does 

That Even MEAN?

Nikki Webster

Table 15

"If only I had ten 

thousand pounds"

Rafael Garcia

Table 13

Annual Monitoring

Sam Beatty

Table 16



Move to your next breakout 
session
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Session 2: 30 minutes

Co-creating a modern 

digital planning 

software definition

Michael Mentessi

Table 13

Help us to design 

planning permission 

decision data

Mike Rose and Liz 

Whiting

Bar

Pre-apps: Unlocking the 

potential of ODP 

products

Amy Ly, Martyn Evans and

Silvia Pau

Table 11

After MHCLG funding: 

how to sustain 

continuous improvement 

and SLT buy-in

Jenna Rumley and David 

Forster

Table 12

Barriers to PropTech

Adoption

Alphie Murphy-O'Reilly

Table 14

Digital Local Plans –

WhatOn Earth Does 

That Even MEAN?

Nikki Webster

Table 15

Working Groups in 

ODP

Jo Sterrick and Andy 

Moncur

Balcony



Closing Out
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• Please see Emma for some more short video interviews!

• Please take home some traffic light cards if you'd like to reuse them

• MHCLG team have been taking notes in all the sessions, we'll be sharing a 

summary afterwards on slack and at the November General Meeting

Wrap up
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Take 3 minutes to:

• Write down one thing you will do after today (if possible put this directly on 

your to do list or project tracker!)

• Grab some post it notes and reflect on:

o What did you enjoy or learn today?

o How can we improve for our next ODP event?

• Add these post its to the wall on your way out

Reflection
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• ODP is what you make of it – dive into all those opportunities

• Make your way into slack – say hello to the people you've met today!

• THANK YOU to Medway for hosting us today

• Join us in the Ye Arrow pub -

Thank you for being here today!



Thank you! 
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