
ODP General 
Meeting

6th October 2025
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• When is it? Monthly, first Monday of the month

• Who is it? Everyone involved in Open Digital Planning (over 150 LPAs, delivery 

partners and the MHCLG team)

• What is it for? It's our opportunity to give updates, share opportunities, 

showcase some of the work happening in the community, and (sometimes) 

bring in speakers from elsewhere that are relevant to the work we do

• Is it recorded? No, but we do add the slides to the ODP hub

What's the purpose of this meeting?
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• Community update

o ODP events and ODP Camp 2025

• ODP Comms

• Digital Planning Directory

• Opportunities

o Learning and development update

o User research

Agenda 



Community update



ODP Events update
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• The biggest event of the year!

• 16th October 2025

• The Corn Exchange - Northgate, 
The Precinct, Rochester, Kent, 
ME1 1LS.

• 09.30 arrival, 10am start, 4pm 
finish

• Information guide and food/pub 
details are on slack from Stacy

ODP Camp
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• Registration is now closed!

• If you are speaking, hosting a stall, or running a breakout session, you should have been 
contacted. 

• Agenda will include: 

o Updates from MHCLG

o Showcases: short slots to hear about interesting work from across the community

o Unconference time: choose your own session

o Welcoming new LPAs to the community

o Networking opportunities – lots of time to meet each other, discuss shared challenges and learning

o 'Stalls' like a careers fair! Drop in and chat/find out more

ODP Camp – 16th October
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• 16th October: ODP Camp 2025 (Medway)

• TBC - 11th December ODP Winter event – (London Borough of Lambeth)

• 26th March: ODP Spring Event (Keswick - LDNPA)

As ever, let us know what you will find valuable from our events! Volunteer to 

host, get involved, sign up – the more you will get from being part of the 

community

Save the date!



ODP Comms
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Where your stories live

ODP website and ODP hub

LinkedIn posts, blogs and newsletters

ODP YouTube

Community newsletter
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Be a case study champion – share 

your success and lessons learned.

Spotlight your progress – highlight in 

your month notes or reporting any items 

you think would be worth communicating 

more widely

Amplify our collective effort – follow 

us on LinkedIn, engage with our posts and 

why not create your own content – and 

don't forget to tag us!

Every story matters 
– big or small!
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Share your voice at ODP camp

At ODP Camp on 16 October

We'd love to catch your perspectives on 
camera:

• Tell us what this community means to you

• Share your key takeaways from the day

• How has ODP helped your authority

We'll share the clips with you before we use 
them.



Digital Planning Directory and 
procurement hub

Dr Wei Yang

Digital Task Force for Planning
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Sneak peak: Procurement Support Resource Hub.
This will address procurement knowledge gaps LPAs have.

Resource Name Owner

Guidance: Planned Procurement Notice Cabinet Office

Guidance: Preliminary Market Engagement Cabinet Office

Guidance: Direct Award Cabinet Office

Guidance: Competitive Tendering Procedures Cabinet Office

What is a framework? CCS

How open frameworks benefit public sector buyers CCS

What is a dynamic market? CCS

Effective Contract Management? CCS

Choosing the right route to market CCS

What is the competitive flexible procedure and 

how will it work for public sector buyers?
CCS

The Procurement Act 2023 Cabinet Office

Early Hub wireframe
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Sneak peak: Business case templates and a benefits calculator 
to support LPAs in navigating the pre-tendering stage

One template per funding source:

- Base (Departmental/Service Area 

funding)

- Invest to save

- Reserve

- Transformation

Benefits calculator to help LPAs generate potential 

savings for the business case – based on R4 

outcomes data.
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To register for the event, please email 

wyang@digital4planning.com
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Opportunities



Learning and Development 
update

Simon Maher – Planning Advisory 
Service
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Simon Maher, Learning and Development Lead (Consultant at PAS)

Background:

• Planning Policy for Local Authority

• Landscape consultancy

• GIS for both public and private sector

Learning and Development update
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My role at ODP?

• Supporting ODP members to develop digital skills

• Coordinate a series of “101” introductory courses

• e,g, AI, Agile, Content Design, Citizen Engagement

• Coordinate some in-depth courses

• GIS, Agile, PowerBI

Learning and Development update
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What’s next?...

• Training dates and sign-up process

• Contact me….

• Any training needs identified?

• How did you find previous courses?

• How have you applied new skills?

Message me on Slack or come and see PAS at ODP Camp

Learning and Development update



User research

Stanley Idiagbonya
User Researcher
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Purpose:

• How we engage LPAs in research and ensure fair, transparent participation.

Why we're doing this:

• Avoid repeatedly contacting the same LPAs for research.

• Everyone in the UCD community can see which LPAs are currently engaged.

• Ensure a wider range of voices and experiences are represented in our research.

Digital Planning Recruitment Strategy
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How LPAs can get involved..

• Sign up to participate in research.

• Make your voice part of the solution.

Key Point:

• No fixed commitment. Choose 

which research activities to join.

Digital Planning Recruitment Strategy

Kindly fill in "ODP Community".



Feedback on procurement 
business case templates



Thank you!
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