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What's the purpose of this meeting?

*  When isit? Monthly, first Monday of the month
* Whois it? Everyone involved in Open Digital Planning (over 150 LPAs, delivery

partners and the MHCLG team)

* Whatis it for? It's our opportunity to give updates, share opportunities,
showcase some of the work happening in the community, and (sometimes)
bring in speakers from elsewhere that are relevant to the work we do

* Isit recorded? No, but we do add the slides to the ODP hub
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Agenda

® Community update

O Events update

O Delta reporting

O Contacts and calendar/tools clean up

O Introducing the Planning Advisory Service (PAS)
* Extract
* Opportunities

O Learning and Development — upcoming 101s

O DPIF open again
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ODP Events update
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Reflections on welcome events

They were fantastic and full of amazing energy —
thank you to our hosts and everyone who
attended!

® Next steps:

O We're going to synthesise the values exercise and
give LPAs who did not attend these events a chance
to input

O We're going to collate everything we heard and
prioritise where MHCLG can support best

Controlled OFFICIAL
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ODP Summer event: 16th July in Gloucester

® Help us shape the agenda: in the registration form
O Showcase slots for people to share interesting work (let me know if you are interested)
O Networking time

O Afternoon activities might involve... how we might work in 20357
® Open to all LPAs and delivery partners (but spaces limited!)

® Sign up by Wednesday

open
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% Save the date!

® 16th July: ODP Summer event (Gloucester)
® 16th October: ODP Camp 2025 (Medway)

® 27th November: ODP Winter event (Lake District) (TBC)
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ﬂ digital
planning

OFFICIAL

Classification: Controlled



Delta reporting




Classi

OFFICIAL

Monthly reporting on Delta

fication: Controlled

We are moving all monthly reporting forms from Microsoft Forms to a digital service called ‘Delta’.
From July 2025 all reporting will be completed in Delta. Cohort 3 of the DPIF are already using Delta.

You will need to register for an account on Delta. This week we are sending emails to lead contacts and
sharing information on Slack about how to register on Delta.

A reminder that your monthly reporting forms and your Slack monthnotes are due on the last working day of
the month.

On the Delta platform you will not be able to submit your monthly reporting form after the deadline. If you
cannot meet the deadline you must discuss with your Community Manager as soon as possible.

The existing MS form will be deactivated before the end of July. If there are any outstanding reports, please
submit these as soon as possible.
open
ﬂ digital
planning
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Contacts and calendar/tools
clean up
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Contacts update

Classification: Controlled

We're working on ensure we have the correct contact details for everyone

This will enable us to remove any legacy emails from meeting invites as well
as tools like Slack and the ODP hub.

We'll be re-issuing key invites

If you were a member of ODP pre April (latest DPIF cohort) then please let
us know if there have been any changes to your teams

open
ﬂ digital
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Introducing the Planning
Advisory Service (PAS)
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Open Digital Planning % Planning Advisory
Service

® We're delighted to be collaborating with the Planning Advisory Service!

® Kelly Duggan has done a fabulous job designing and co-ordinating the current
ODP learning offer — thank you Kelly!

®*  We're now going to begin to transition co-ordination and delivery of learning
activities to colleagues in PAS

open
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Open Digital Planning % Planning Advisory
Service

®  What will happen next:

O You'll see some new names and faces in some Show & Tells, working sessions, and this General Meeting

O You might be asked if you're interested in giving feedback on previous learning sessions, to help us iterate and
improve these

O PAS will start running some of the learning sessions offered to ODP

® What's staying the same

O  Youl'l still see communication about learning in the same places: Slack, the General Meeting, and the ODP hub

O Learning sessions are still open to all

open
ﬂ digital
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More about the Planning Advisory Service

Classification: Controlled

PAS is part of the Local Government Association (since December 2004)

O Team of 17 (ish) plus a network of peers and suppliers

Funded by DLUHC, Defra, Natural England
O 15 projects

O Helping LPAs understand and respond to planning reform + provide excellent services

Growing importance of digital agenda
O As a key stream of work in itself
O Ineverything else we do with local authorities ......

open
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Our current projects SN
Cap and Cap

Design and Placemaking

Developer contributions

Digital Planning

® Reform and change DM Fees

DM Performance

DM Planning Committees

Local Plan reform

Local Plans BAU

NSIPs

Nutrient Neutrality, the NRF and EDPs

Planning Reform events

Strategic Planning

® Business as usual




Priorities for us

sification: Controlled

Get up to speed and engaged in existing
events

®  show and tells, General Meetings, etc

Working with new cohort

Learning & Development sessions

® GIS skills and applications

Longer term delivery

¢ new sessions from autumn

® showcasing what can be done with clean data

and its value
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What are your priorities now?

What issues are coming down the
track and what do these mean for
digital planning?

How do we make the most of the
opportunities that better data and
data management create?

| digital
| planning
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Extract
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f‘Make the planning system
in England fit for the 21st

Century”

Prime Minister Keir Starmer says that England’s planning system is such a ‘blockage’ to the economy that ‘it obscures an entire future'.
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Planning Data

® A modern, digital planning system is reliant on sufficient, open, accessible and trustworthy
planning data.

The lack of planning data restricts the speed that
we can transform the planning system.

® Without open, digital planning data:

The sector struggles to Policymakers struggle Developers and Time sinks and delays
innovate at scale to visualise the homeowners waste appear across the
system. time. development pipeline.

open
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A single place for trustworthy planning data

planning.data.gov.uk

Classification: Controlled

Planning and housing data in England

About Datasets Search Map API Designdata Provide data

BETA Thzs is a new service — to help us improve it, sign up to take part in research

Find planning and housing
data that is easy to use and

trust

A platform to help you create services to inform planning
and housing decisions in England.

Learn more about the platform

Explore data on a map
planning.data.gov.uk

View planning and housing datasets with geographic
location data on an interactive map.

Explore the map of planning data for England

LI pranning
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The Reality of Digitising Data
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The Incubator for Al

Al.GOV.UK

An innovative team of “Our mission is to act on
highly empowered government's duty to harness Al for
technical experts at the public good”

heart of government open
ﬂ digital
planning

OFFICIAL

Classification: Controlled



ion: Controlled

OFFICIAL

Extract

Transforming old documents into
actionable data: streamlining

processes and empowering
innovation.

“...the same with planning applications, there is a huge amount of information out there that just needs to be
brought together in one place. We can either use hours and hours of human time or we can get Al to do it”

Sir Keir Starmer

OFFICIAL
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Recent weeks!

Al planning tool to transform blurry
maps and handwriting

The Extract program could boost economic growth by digitising hard-to-read
planning documents in as litthe as 40 seconds

Keir Starmer [
Prima Manistad of the United Kingdom, Labour MP for Halbo

2d « @
Why does it take so long to build anything in the UK?
‘You can blame our outdated planning system that's slowing us dc
Around 350,000 planning applications are submitted a year in Eni
system remains heavily reliant on paper documents — some even

pages long.

Once submitted, each of these documents needs to be manually validate
approved by a planning officer, taking them hours on end to go through it.

Today we're announcing a new government-built Al tocl called Extract that can
process these documents in minutes, freeing up thousands of hours for plannin|
officers to focus on decision-making to speed up housebuilding.

‘ ? Keir Starmer &
I test trials agrnee Willinadan unaatan L Baduwnsrth and Evatar sossaeile W S

Extract digitis] Y Our outdated planning system has held us back for too long.
1o 2 hours it ty
records a day,

ress release Not anymore.
My vision is to Experimental Al could help councils
transparent, 3 meet housing targets by digitising
Through our B records

reliability in the planning process and reduce cost and time Tor councils,
businesses and developers.

Today we're announcing a new government-built Al tool that will help
planning officers cut red tape, speed up decisions, and unlock homes for
hard-working people through our Plan for Change.

It's a bold step forward in our mission to build 1.5 million more homes for worki 469K\

people, and to deliver a planning system fit for the future.
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=0 Google DeepMind

Extract = & system built by the UK government, wsing our Gemini foundational
madel = will help councl planners make faster decisions. #

Using multimodal redsaning, it turns complex planning documents — éven
handwritten retes and blurry maps = into degital data in pust 405

Firvl gl morg, &

https:[fgoo. glefdjiukd M
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Extract: Documents to Data
AI for automatically transforming planning documents into modern geospatial data

vital hand written annotations
e.g. "e.xc[uding no's 68-20"

Clean, structured data that enable
faster, smoother d‘ngita| plmnins decisions.
= “F e - -—-hi

e { § Teammmes

e

Fhamned e ad Fards

LN R

\ i '/ Basemap containg OS data © Crow

long documents rich in knotty
multimodal contextual links ig
crumpled, tea-stained, fax-era maps ’
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Extract has a stack of cutting edge AI'tooling under the
hood

Making LLMs reason better by decomposing the problem and building sophisticated tools
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AL Agents @
Map
Extractor
H Gemini
Boundary \ opencv

Extroctor

A Segqment Amf‘thiﬁs

Gcog[,e. N.a.p-s
Road Finge_rprints.
Ground Controel Points

OFFICIAL

Text Extraction

Boundary Areas
AKA Polygons

OpenCV

Segment Anything (SAM)
Address Extractor \v

| Georeferencing

| | Feature Mapping via Keypoints

Ll T bt 300 1 i T L
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LONDON BOROUGH OF CAMDEN

MEMORANDUM

7 L.cwd Chnce e Overview Map Document info  Address Info

2 T - Plavioa, f
Fom O4AS W ¥ OFT Mty Focaids . . R

L g % ! Map of Extracted Areas South Hill Park Article 4 Direction
Ref: gl [ [l 523 YourRef:
Teleplloneinquir\esID;Q._;V)L“v‘ wy Ext. 5%, | Dae /D[, Fowvan, (457 Enactment Date: 05 July 1988
1

Area 1: South Hill Park Even Numbers

Avlicie & Divtan
m_mxl,(g ok ) S Ll ok NG

Aud 72 — 40 (G il wtf)%gmlb Bk e NW3
— =

Addresses:

* 32-66 South Hill Park, London NW3 (even
numbers only)

()l&.u.s.c WA %v\.k abeiclied, (2P & (}V‘\‘k G davachan, Wiely

oo b o pvavedd lou a Selveoto »E‘ Stade_ mn\o\‘)nl*ir

loe wodidy cahons swin MevesX \n V\AD\V\MW(}\T’

Permitted Development Rights:

Hampstead Ponds
floae-h
.+ Class 1- Development within the curtilage of a
i Pt 1y dwellinghouse

L. . Gowea
DLAS

Area 2: South Hill Park Higher Even Numbers
Addresses:

s 72-90 South Hill Park, London NW3 (even
numbers only)

Permitted Development Rights:

= Class 1 - Development within the curtilage of a
dwellinghouse

open
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The Extract Interface

Classification: Controlled

Extract [aHa

Al-Powered Planning Document Digitisation

Turn planning documents into modern geospatial data in minutes.

# Key Benefits for Planners

= Eliminate manual data entry - Al extracts dates, descriptions &

development rights

+ Map constraints instantly - Aute-detects maps and addresses to extract

polygons for the areas

« Integrate with GIS - Download structured data for seamless imports into

your GIS system

= Upload PDF

Upload a document

Drag and drop files here
Limit 200MB per file * PDF

Browse files

1 How It Works

1. Upload - Upload your planning document PDF
2. Extract - Al extracts text content & polygons
3. Save - Verify and export your GIS data

€ Examples

Or select an example PDF to learn how the app works

&
Camden Hampstead

Load Example

OFFICIAL

+# Prototype

This prototype is in an early development phase and is not designed to
be reliable or fast. We're actively working on enhancements to
performance and stability.

Please check the outputs carefully. iAl cannot vouch for the quality
of the prototypes results.

Discover more about our innovation process at LAL

planning.data.gov.uk

111
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Results so far..

« Extract takes 2 minutes instead of 2 hours for a human [

« Allrequired text content is accurately extracted [~

« Extract consistently produces more and higher quality data [
« 95% of enactment dates are accurate [

e 90% of boundary areas are the correct shape [

o 82% of boundary locations are within acceptable accuracy [«

el Y 2| M~ = 5
-l il L 2 H\
| . s \ 1 = \

A sample of the planning boundaries that can be extracted and geolocated as a result of this
(blue is ground truth, red is what our Al extracts)

Results of our method to precisely position old maps onto their modern locations

open
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The Ambition

Late 2026
Fund innovation opportunities
Spring 2026 across the sector
The launch and release of Industry-wide Innovation:
Extract as a Service the creation of new tools

and services

Through 2026 . |
Late 2025 _ [ \ i
Pt Bt Support councils to get CD . .. .

Extract-unlocked data on the platform
Open data

|E_tr_aalllll HHOHNONONE OHNOOENO
EREEEEN HONENENONN O0OONOEN

The Planning Data Platform
open
ﬂ digital
planning

OFFICIAL

Classification: Controlled



Extract: Delivery
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Extract Product Roadmap

Objective: Prove the technical
feasibility of using Al to extract
structured and geospatial data
from historical planning
documents.

Achieved:

95%+ text accuracy

94% date precision

90% shape accuracy

82% precise geolocation
(within 10% of shape
diameter)

Demonstrated 98%+ time and
cost savings over manual
digitisation.

Classification: Controlled

Summer 2025

Objective: Test riskiest
assumptions and validate
Extract in real-world LPA
environments.

Testing with 1-3 LPAs to
understand usage and
metrics in the planning
world.

Discovery on:

IP governance and licensing,
algorithmic transparency and
Al literacy and training
needs, running costs,
compliance etc

Features:

Usable demo, can process
Article 4 & Conservation
Areas

Autumn 2025

Objective: Scale testing to ~70 LPAs and
refine the product for national rollout.

* Expand document coverage (Listed
Buildings, Tree Preservation Orders)

* Build user-facing tools and interfaces

* Develop support materials (Al literacy
packs, transparency records)

* Finalise licensing and data governance
models

* Begin integration with other planning
tools (PlanX, BOPS, Digital Site
Register*)

Features:

Product standard, can also process Listed
Buildings, Tree Preservation Orders,
integrated with planning tools

OFFICIAL

Spring 2026

Objective: Make Extract available to all
LPAs across England.

* Fully productised Extract tool

* National support and onboarding
programme

* Open data publication standards and
guidance

Features:

Available on PlanX, BOPS, Digital Site
Register, onboarding support

open
ﬂ digital
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we’d love your thoughts

How would
Extract fit into

Which

document your current
types should day-to-day
we support? workflow?

Where could
Extract be
the most
helpful?

Interested
in testing
Extract?

open
T/ digital
planning
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Learning and development

ion: Controlled

Sessions are continuing...

Series of online 1071 introductory sessions that last 45mins — 1hr

Topics align with the different categories of the Digital Planning Maturity Assessment

They are taking place Wednesday's 11:30 - 12:30

All sessions will be recorded and shared on ODP Hub.

If you are part DPIF cohort 3, you will have an invite to each of the sessions - but attendance is optional!

Everyone is welcome to join, please contact your Community Manager if you would like an invite or watch out
for the links that are shared on Slack.
open
ﬂ digital
planning
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Learning and development

— This week

!

101 Schedule

14th May 21st May 28th May 4th June 11th June 18th June 25th June

All of these sessions are recorded and available afterwards on the ODP hub.

9th July 16th July

Watch out on slack for the links to join if you don't have the invites.

open
d digital
planning
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Learning and development

Coming up soon
® Agile Training
* GIS

® PowerBI

open
ﬂ digital
planning
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DPIF is open
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Digital Planning Improvement Fund

Digital Planning Improvement Fund Round 4 Comlng up Soon
Start or continue an

application for funding to + £50,000

begin your digital planning o

improvement journey - Summey cohort onboarding in
eptemper

batches.

Autumn cohort onboarding in

You can submit your application by midday on 29 July 2025 to be considered a n U a ry
for ourfirst cohort, with onboarding starting in September 2025.

If you submit an application after 29 July 2025, we will automatically consider
it for the next cohort and contact you with further details later in the year.

This approach allows us to provide high-quality support, by onboarding
councils in coordinated groups.

While this is not a competitive funding process, we will ask questions to
assess your readiness to receive the funding and begin the work.

Read the fund's prospectus before you start.

Submission deadline: 29 July 2025 at midday

. open
Enteryouremail address > ' digital

planning
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Q&A

Coming up soon

* GIS

® Get your services found and used

open
ﬂ digital
planning
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Thank you!




