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Building M&E Capability for the ODP project

Project : : Refine &
Management‘ bisier ‘ Build ‘ RbIr ‘ Improve
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Project Management
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Project Logic

Theory of change
Simple benefits / business case
Operational improvement target

Methodology

Waterfall vs Agile
User centred, System migration..

Leadership and Organisation

Impact (scale and Value)
Product improvement
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Design

There Is a difference between the benefits
we want to understand, the metrics we
measure, and the data we collect
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Design
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begin to make sense of things
and draw connections

—

Shared

OFFICIAL



OFFICIAL

Design

There Is a difference between the benefits
we want to understand, the metrics we
measure, and the data we collect

Be crystal CLEAR AND FOCUSSED on the benefits

Be PRAGMATIC about metrics and mindful of accuracy & precisior
Be PERSISTENT AND CREATIVE about data collection
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Design
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Benefits and
metrics

Start with commitments & decisions and work
backwards

Data collection:

Collect what you need not what you can get
Be as clear as you can be about data structure

Test design:

Explain to stakeholders and remind regularly

Analysis output

Don’t over engineer

Technical
architecture

Getagreement & support commitmentin-writing
Don’t over engineer (manual steps are fine)
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Build
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Time

What can you get when?
Long lead-time scope

People capabilities

Upskill
Secure Project / external resources

Baseline measures

Explain to stakeholders and remind regularly
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Run

Communicate Insight & ideas NOT data

« Simple high-level visuals that directly link to insights & ideas

« Only more if asked for context or to answer deeper questions

« Be ready for questions on data coverage, accuracy and precision

Continually review the M&E set-up
« What decisions are being made on the basis of the information?
« What new tests should be run?

0 hould wel It I lection?

« What data can we STOP collecting?
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Refine and Improve

Continually review the M&E set-up

« What decisions are being made on the basis of the information?
« What new tests should be run?

* How should we be updating our data collection?

« What data can we STOP collecting?
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Building M&E Capability for the ODP project

project logic, Design of
methodology, benefits, metrics, data
organisation tests & tech architecture

Refine
and
improve

Insight, reporting &
opportunities

systems and capabilities
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Producing monthly data reports

The M&E Working Group has set standards for ODP

Planning Software reporting that requires submission of
monthly data files.

These are joined to produce a central dataset that enable
analysis to compare and contrast activity across LPAs, and
identify opportunities for sharing of best practice.

PowerBl can be used to transform data (such as that
extracted from back office systems) to automatically
produce these reports
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Producing standard data reports

The M&E Working Group produces

Data Definition Documents that specify precisely what
data is needed on a monthly basis, and in what format

DDD v1.32 ODP_M&E_Planning_Application_Submissions Report + m & D B -
File Edit View Insert Format Data Tools Extensions Help
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Producing standard data reports

The M&E Working Group produces

Data Definition Documents that specify precisely what
data is needed on a monthly basis, and in what format

A Checker application that can review submissions
before they are sent to identify any format errors

OFFICIAL

[ ] ® Discrepancies 24-04 Applications Medway 10-23 03-24 (1).txt

This is a document cataloging errors within the ODP M&E Planning Applications Report Data given in the
oppose the given instructions on formatting within the ODP M&E Planning Applications Report Data Defin
month.

Fields:

= Council = String - The area of the council sending the data

- Service - String - The abbreviated title of the service that a given application is on

- Application number - String - The unique ID of a given application

- Application date - Date - The date on which the application was recieved by the council

- Applicant type - Enum - The type of applicant that the application was sent over

- Application type - Enum - The type of application

- Channel - Enum - The channel through which the application was sent
Back office - Enum - The back office system which the application is sent over
Register - Enum - The service used to publish application details to meet legal requirements
Valid on receipt - Boolean - The validity of an application at the moment it is recieved by the
Extension granted date - Date - The date on which an extension was granted for the processing of
Result - Enum — The result of the application, if it has one
Result date - Date - The date on which the application was resolved, if it has been

Errors {(copy and paste this into a gsv file if you'd like to sort it):
field(s), row.issue

N/A,Field,Unexpected field valid on reciept
N/A,Field,Unexpected field Extention granted date
N/A,Field,Missing field Valid on receipt
N/A,Field,Missing field Extension granted date
Applicant type,2,Unexpected value

Application type,2,Unexpected value
Channel,2,Unexpected value

Applicant type,3,Unexpected value

Application type,3,Unexpected value
Channel,3,Unexpected value

Applicant type,4,Unexpected value

Application type,4,Unexpected value

Channel, 4,Unexpected value

Applicant type,5,Unexpected value

Application type,5,Unexpected value
Channel.5.Unexpected value
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Producing standard data reports

The M&E Working Group produces

Data Definition Documents that specify precisely what
data is needed on a monthly basis, and in what format

be interrogated by a0 s TE
s £, 0ECh.pecta

A Checker application that can review submissions S

ODP ME PLANNING APPLICATION REPORTS

before they are sent to identify any format errors e iAmns Aeamvap ATION FOR

Documentation produced by Medway Council Business Inteligence Team

Contents
0.0 Inroducon.
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Documents that detail the SQL queries needed to e e e — Sy
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1.2 Applcations recerved 4 lotepadiNotepad ++ apps) to be
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extract data for back-end systems (e.g. Uniform) e

2.1 About Power Query and how 1o access.

2.3.1 About DAX. 3
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Creating 3 days 1o decision caicuiated cokuma (oponal
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Producing standard data reports

The M&E Working Group produces

Data Definition Documents that specify precisely what
data is needed on a monthly basis, and in what format

A Checker application that can review submissions
before they are sent to identify any format errors

Documents that detail the SQL queries needed to = e a
extract data for back-end systems (e.g. Uniform)

Video ‘walk through’ tutorials to help each LPA set up
the PowerBIl transforms needed to produce reports

draft App & invalids report tutorial
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Producing standard data reports

The M&E Working Group produces

Data Definition Documents that specify precisely what
data is needed on a monthly basis, and in what format

A Checker application that can review submissions
before they are sent to identify any format errors

Documents that detail the SQL queries needed to = Ovits a
extract data for back-end systems (e.g. Uniform)

Video ‘walk through’ tutorials to help each LPA set up
the PowerBIl transforms needed to produce reports

Video ‘walk through’ tutorials for building PowerBl|
dashboard visuals

ODP M&E revenue charts guidance
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Producing standard data reports

M&E Working Group - Rolling Notes & Agenda

Purpose: It is attended by people performing the Project Delivery function in partner councis. It is us

planning and discussing how we measure the impact and performance of planning services

These are all available for ODP use, with links on the
M&E Working Group Weekly Meeting Rolling Agenda

M&E Working Group Epics

e

ST T I

s s b

Commneare

e Trello Board
 Retro and team Epics bo

. i 1

» At the top of the ME working Group Slack Channel €

J

) S

Monday 10:45 - 11:45

]

£ Working Group TOR | M&

Here is an overview of artefacts that the Working Group have developed

V1 final review. Publish live 10/7

ODP MAE Pianning Software Guidance Di

Summary deck for cohort 1 & 2

Summary ODP M&E Planning Software GI

Summary deck for cohort 3 Summary OOP MAE Planning Software G/
v 1.32 Published [2oRy13z
ions auto vasdation tool

al dataset analysis

‘ Data report Auto-validator & Initial Analysit

N\

Time Recording in PowerAops
Time Recording in Uniform

Ny
dations | Documents Issued 0t Un) xract Invalidation:
(®  Q Search “en Digital Planning ocument’ Uniform data extr jication
Videos under development -
ment: Ref for invalidation rea;
= @ ing-group-metrics ¥  For sharing and discussing methods and results of pl. PR 6 ~ (D canvas e
ing Videos issued nues Uniform . ial
eads £ Guidance Documents v £3 Results & Insight v (B weekly call Agenda & ODP M&E folder & Council Partners folder Documents under development | Vi nues PBI Chy |
Document Uniform SQL QUERIES for Reven
- think this may prove top be really R © 7 "' ~BOPS product team. orting
Guidance Summary Cohorts 182 Monday, July 1st ~
Full M&E guidance deck " RO
ks BOPS Spot Test LDC men
g i . ) 1 T o
© time recording powerApp guidance Friday, July 5th ~ e T T T
Guidance Summary Cohort 3 juidance | Issued for use i
o 07 AM Version 1 for review 1017 A2 E 1O
lanX perf framework intro g
s i ur Monday call:
© BOPS perf framework intro sts
Time Recording Guidance Sloucester) @Lisa Maryott will you be able to give us an indication at all of how the spot testing is going (hints in
ing?
Reporting DataDD v1.27 are seeing?)
- s what the average times are for householder assessment testing (i.e. average with BOPS vs Uniform)?
-metrics Report DDD v1.28

idicated on our spreadsheet M&E reference sheet that you are able to measure inbound contacts: Can you
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Bl Data Transformation Concepts

Column Renaming

Remove duplicates / errors

Filtering Data

Data Type Conversion

Adding Custom Columns (Calculated Fields)
Merging Queries (Join)

Aggregating Data (Group)

Pivot and Unpivot
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Data type conversions

e.g. watch out for dates!!!

Format Description
DD Tovo-igt yoos,twor digit manth, tworcigit day

oo Lot w0 15t o s, e gt ulon < Coxampe: 39345 fr the 3490 cay 0 2999)
HHODYY oot month, two-dlgt day, Lastwo s o year (example: 121599)

ooory Three: g Jflan day, st two g ofyear (exampie: 34993}
vevrmoe Four-digtyest, two-digit manth, to-dig1 day fexarmple; 199912351

: oo Four-eigt yea, vee-digl Jllan day fexample: 1999329)
— Tiwo-ligt day, wo-digit month fourdig year exarapla: 1812195

) L I LN TR S B STk L) ooV Throe-digit Julian day. four-dight yoar (oxamplo: 345195%)
MHOOYYY Two-clgit mortth. twe-dlgit day, four-diiht vear (wvample: 12151559 IMMDD Last two digits of yasr, separator, two-digit month, separator, twodigit day (example: 5912(05)
oommry Toro-ig day, two-0gil T, Lt o s of year [exaple: 151299) ooy P s sapesaton, ot ey saparator; okt ik o ycar farmple: 05712/}
YYMMMOD Last two digits of year, three-letter abbreviation of the month, two-digtt day (exampe: ANO: MMIDCYY Tuo-digit month, separater, twa-digit day, separator, last two digits of year lexample: 12/15/99)
commmyy Tt oy, throe-letor abbreviaton o tha month, st two dgits ol yoor (sxample: G204 J—— Four-cgf year, separato, o-cSgf month, SeRIaIar; wo- gty sxampis: 1959112115
DO Thres-latter abbreviaton ofthe month, two-digtday, st o digitsof year (sxampl: JAN0299) oarmmprv e T T 12119991
FYYYMMMDD Four-digit y three-letter abbreviation of the month, two-digit day (examale: 20031UL04) MM/DOYYYY imonth, separater, twa-digit day, separator, faur-digit year (example: 12/15/199%)
DOMMMYYYY Two-digit day, three-letter abbraviation of the month, four-digit year (example: 04JUL2003) YYIMMMY ien of tha manth, saparatar, twe-digit day (example: 99/JUL/20)

MMMODYY Y Threa-lattar abbraviation of the month, fwo-

gt iy, four-digit vaar (axample: JUL042003) DOMMMYY Towc-igil day, s2pasaton, three-letter sbbraiation o th

onlh, separatar, two-digh year (example: 20/JUL/99)

MMMIDD/ Y Throe- sttar abb

lon at tha manth, saparatar, two-digi day, separ
VMMM Four-di

it year, separator, thres-lettar abbreviation of the manth, separator, two-digi day {example:

150-8601 farmat: Four-

ranih, twa-digit day, T (tmel

p—

DO/MMMAYYY Tiwa- g day, separator,three-lettes abbreiation of the manth, separatar,four-digit year (xample: 25/1UL/2003) PYTMMODTHH MMSS iz soconds in UniversalTime (siso Called Zulu Time o Gresrieich Mean Tina), Z Zuk
200312097123000.0002)

DY Thvee-ltter abbeeylationof the manth, . two-lit cay, separator, four-Gigt year (example: JUL/25/2003)

RN A S N TN A R TR e TR AL YYemmMooz 150-8601 data format: Four-igit year, two-gigit month, 1wo-igit day, 2 (Zubu tima) indicator (sxample: 200312092)

wpon Last i ofyoar, separator, throa-<igit Juban day fexampla: 99/349) e Tuo-digit month, saparator, wp-dig day,separstos, a5t o s oy, two-digit hou, sparator, gt minutes, 5393

o twa-digit seconds (example: 12/15/9% 03:30-45)

- Theee-digt ullan day, separator,last tw digls of year fexample: 349/99) R Last o 15y, tw-dligh manth, o gt i, twar it o, two-d| g minutes, Two- igt seconds fevamala: 991025
033045}

WYYDOD Four-digitysar, ssparatar, thres-ligt Julan day (sxample: 1999 349) . Foar-igi Yo, Saparator, -1t MONI, SepArator, - IgA day, T rapresants a biank separato, oGt hour,separatar

R twadigit minutes, separator, iwo-dight seconds (example: 2002-02-02 03:30:45)

D00/ YV Three- gt Jllan day, separator,lour-dig year exaumpie: 349/ 1999) MO0 Four-tigt oo, soparatar, w-digt month, separatar, o ig day (sxample: 2002-62-02)

MONTH Month (swampla; Gacombar - paratar, twe-digt month (exampls: 2002-02)

oAy Dy of the wee ) e Foar-digit yoar (veamplo: 2002)

HHMM Twar it hour, twordigit minutos (example: 0330 for 30 minutes past 3 dciock] ~M-00 Tu dashes, wo- igit month, separatos, o-digt day fexample: - -12-02)

HHMMSS Tt hour, twa-digft minutes, twa-digit saconds (sxample: 033045 for 30 &

inutes and 45 seconds past 3

lock) oo Thwoe dashes, two-digh day (example; -+-02)

HHMM

gt haur, separator, two-digt minutes (example: 03:30)
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Custom columns

e.g. Adding an ‘Applicant Type’ Column

OFFICIAL

Applications Report PowerBl Guidance

1.

2.

3.

OFFICIAL

On the top header, select add column, and
then custom column.

In the popup window, give the name
APPLICANT_TYPE to this column and then
type the following formula:

= if [AGENT_NAME]<> null and
[APPLICANT _NAME]<> null then "Agent”
else if [AGENT_NAME]<> null then
"Agent” else if [APPLICANT_NAME]< >
null and [AGENT_NAME]=null then
"Householder” else null

if the agent name is not blank return
“Agent”

if the applicant name is not blank and the
agent name is blank then return
“Householder”

otherwise return a blank value.

Click OK to add the new column.



https://docs.google.com/document/d/1Q-vf1wC__Mlt42TrSUhD9u0eVqbGKs_WyS2_FhOoQ90
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Join

e.g. linking complaints data to applications

applications

Table 1 . Outer Join .

1
2

AlWN |-

complaints

Table 2 ()
1 Inner Join (I)

7¥]
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Left Join ‘)

Union .+.

BlWl=IN|=




Group
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e.g. Counting the total revenue from a set of applications

OFFICIAL

Name State # of Friends State COUNT(™)
Matt CA 300 CA 0

Lisa CA 500 FL 0

Jeff CA 600

Sarah FL 400
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Pivot

e.g. Producing the invalidations report with one row per application

Application | Invalidation Application drawing fee form
1 drawing 1 1 1 1
1 fee ‘ 2 0 1 0
1 form 3 1 1 0
2 fee

3 drawing

3 fee
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Examples using PowerBl
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Questions?

Monitoring and Evaluation Guidance

A more comprehensive description and explanation of our M&E @
approach and methods

M&E Working Group weekly calls

Team focussed on the development of best practice methods
and tools

M&E Performance Lead

john.drinkwater@communities.gov.uk

DIGITAL m
PLANNING

Department for Levelling Up,
Housing & Communities
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