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Building M&E Capability for the ODP project

Project 
Management

Design Build Run
Refine & 
Improve



Project Management

Project Logic Theory of change
Simple benefits / business case
Operational improvement target

Methodology Waterfall vs Agile
User centred, System migration..

Leadership and Organisation Impact (scale and Value)
Product improvement



Design

There is a difference between the benefits 

we want to understand, the metrics we 

measure, and the data we collect



Design

Collected

User-linked

Shared

Structured

begin to make sense of things 
and draw connections

Data Information Knowledge Insight Wisdom

random numbers that could 
mean something – or nothing

Data Information Knowledge Insight Wisdom

where meaning or relationship is 
applied to the raw data

the ability to use 
insight to help 
informed decision 
making

Data Information Knowledge Insight Wisdomsynthesise knowledge 
in order obtain a deep 
understanding of 
what is occurring

Used



There is a difference between the benefits 

we want to understand, the metrics we 

measure, and the data we collect

• Be crystal CLEAR AND FOCUSSED on the benefits

• Be PRAGMATIC about metrics and mindful of accuracy & precision

• Be PERSISTENT AND CREATIVE about data collection

Design



Design

Benefits and 
metrics

Start with commitments & decisions and work 
backwards

Data collection: Collect what you need not what you can get
Be as clear as you can be about data structure

Test design: Explain to stakeholders and remind regularly 

Analysis output Don’t over engineer

Technical 
architecture

Get agreement & support commitment in writing
Don’t over engineer (manual steps are fine)



Build

Time What can you get when?
Long lead-time scope

People capabilities Upskill 
Secure Project / external resources

Baseline measures Explain to stakeholders and remind regularly 



Run

Communicate Insight & ideas NOT data
• Simple high-level visuals that directly link to insights & ideas

• Only more if asked for context or to answer deeper questions

• Be ready for questions on data coverage, accuracy and precision

Continually review the M&E set-up

• What decisions are being made on the basis of the information?

• What new tests should be run?

• How should we be updating our data collection?

• What data can we STOP collecting?



Refine and Improve

Continually review the M&E set-up

• What decisions are being made on the basis of the information?

• What new tests should be run?

• How should we be updating our data collection?

• What data can we STOP collecting?



Building M&E Capability for the ODP project

project logic, 
methodology, 
organisation 

Design of 
benefits, metrics, data

tests & tech architecture

Insight, reporting & 
opportunities

systems and capabilities

Refine 
and 

improve



Producing monthly data reports

The M&E Working Group has set standards for ODP 
Planning Software reporting that requires submission of 
monthly data files.

These are joined to produce a central dataset that enable 
analysis to compare and contrast activity across LPAs, and 
identify opportunities for sharing of best practice.

PowerBI can be used to transform data (such as that 
extracted from back office systems) to automatically 
produce these reports 



Producing standard data reports

The M&E Working Group produces 

Data Definition Documents that specify precisely what 
data is needed on a monthly basis, and in what format
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Producing standard data reports

The M&E Working Group produces 

Data Definition Documents that specify precisely what 
data is needed on a monthly basis, and in what format

A Checker application that can review submissions 
before they are sent to identify any format errors

Documents that detail the SQL queries needed to 
extract data for back-end systems (e.g. Uniform)

Video ‘walk through’ tutorials to help each LPA set up 
the PowerBI transforms needed to produce reports

Video ‘walk through’ tutorials for building PowerBI
dashboard visuals     



Producing standard data reports

These are all available for ODP use, with links on the

• M&E Working Group Weekly Meeting Rolling Agenda

• At the top of the ME working Group Slack Channel



BI Data Transformation Concepts 

Column Renaming

Remove duplicates / errors

Filtering Data

Data Type Conversion

Adding Custom Columns (Calculated Fields)

Merging Queries (Join)

Aggregating Data (Group)

Pivot and Unpivot



Data type conversions

e.g. watch out for dates!!!



Custom columns

e.g. Adding an ‘Applicant Type’ Column
1. On the top header, select add column, and 

then custom column.

2. In the popup window, give the name 

APPLICANT_TYPE to this column and then 

type the following formula:

= if [AGENT_NAME]<> null and 
[APPLICANT_NAME]<> null then "Agent" 
else if [AGENT_NAME]<> null then 
"Agent" else if [APPLICANT_NAME]<> 
null and [AGENT_NAME]=null then 
"Householder" else null

if the agent name is not blank return 

“Agent” 

if the applicant name is not blank and the 

agent name is blank then return 

“Householder”

otherwise return a blank value.

3. Click OK to add the new column. 

Applications Report PowerBI Guidance

https://docs.google.com/document/d/1Q-vf1wC__Mlt42TrSUhD9u0eVqbGKs_WyS2_FhOoQ90


Join

e.g. linking complaints data to applications

applications

complaints



Group

e.g. Counting the total revenue from a set of applications



Pivot

Application Invalidation

1 drawing

1 fee

1 form

2 fee

3 drawing

3 fee

Application drawing fee form

1 1 1 1

2 0 1 0

3 1 1 0

e.g. Producing the invalidations report with one row per application



Examples using PowerBI



Questions?

Monitoring and Evaluation Guidance

A more comprehensive description and explanation of our M&E 

approach and methods

M&E Working Group weekly calls

Team focussed on the development of best practice methods 

and tools

M&E Performance Lead
john.drinkwater@communities.gov.uk
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