[bookmark: _heading=h.gjdgxs][image: ]How your case study will be used: The information you provide will be written up into a case study by the ODP Communication Lead and your Council Support Partner. You will be asked to sign this version off before it is published. Once signed off, it will be stored on the ODP Hub and shared with the ODP community. With your permission, it may also be used in the ODP Community Newsletter and featured on the ODP website, LinkedIn, and Twitter.
· Please keep your content concise – use bullet points to summarise your aims and objectives, challenges, solutions, impact, and outcomes and learning and insight.
· Please include any additional information that you would like to share such as user feedback, data, and images.
· Please link to relevant resources such presentations / website/page / documents - please check permissions to linked items.



Your name: 
Council name: 
ODP team members: 
Council Support Partner: 
[bookmark: _heading=h.30j0zll]
Which software product did you receive funding to improve? 
· 
What were your aims and objectives? 
· 
· 
· 

What were the challenges you faced? 
· 
· 
· 
What were the solutions you found? 
· 
· 
· 
Tell us about the impact and outcomes of your project: 
· 
· 
· 
Please share any learning and insights that may be helpful to other councils facing similar challenges: 
· 
· 
· 
Please add any additional information below: (including links to shareable content (presentations, website/page, documents, images etc): 
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